
May Affiliate 
Leadership Meeting

NCTM MARC

Spotlighting Advocacy and Affiliate Work
Membership and Affiliate Relations Committee



Agenda:
● Introductory Remarks
● Spotlight on Advocacy and Affiliate Work
● A State Perspective and Resources
● Closing Remarks



➔ Connect affiliates to NCTM resources
➔ Be a liaison between NCTM and affiliates
➔ Connect affiliates to other affiliates

To enhance value for NCTM 
and Affiliates, MARC will: 





Affiliate Outreach and Engagement Award
www.nctm.org/affiliateawards/

(Deadline is June 1)

Outreach: How the initiative works to connect with members, potential members, audiences of 
need, or relevant communities with respect to their affiliate.
Engagement: How the initiative works to connect with, support and actively engage with their 
target audience in support of their roles and development
Impact: How has this effort positively impacted those involved in the initiative and the affiliate.  



Welcome from NCTM President, Kevin Dykema



Spotlighting Advocacy and Affiliate Work

Tonya Clarke
Vice President for Advocacy, GCTM 
Board Member, NCTM

Tonya will share details about using a lobbyist and how 
that has worked for her in her advocacy role at GCTM. 
Tonya will also share what they are doing beyond lobbyists.



A State Perspective and Helpful Resources

Dave Barnes
Associate Executive Director, NCTM

Dave will discuss the logistics about organizing a Hill 
Day at the local or state level, using examples and best 
practices from NCTM Capitol Hill Days. Dave will also 
share more information about NCTM's Advocacy 
Toolkit and other downloadable advocacy resources.



Supporting State Affiliate Advocacy



Why State Level Affiliate Advocacy?

• Targets Local Needs
– You understand the local contexts.
– You can push for solutions that are designed to meet 

your specific needs. 

• Education is the purview of states
– State’s set education policy 
– Generally elected officials set policy



Why State Level Affiliate Advocacy?

• Build Connections and Networks
– Opportunity to connect within and across with other 

professional communities
– Opportunity for collaborations with businesses, other 

institutions, and parent, student, and teacher groups. 

• Respond to State-Specific Challenges
– Resource Allocations
– Policies and Practices – Teacher Certification, 

Assessment, etc.



Why State Level Affiliate Advocacy?

• Professional Representation and Education
– Certification and Standards
– Recognition and Support

• Timely and Responsive
– Change and impacting change can happen more quickly
– Policy changes that immediately impact you, 

your colleagues, your schools, and your students.



1. Relationship: Develop ongoing relationships with Members and their 

staff.  “You can’t make a friend when you need a friend.”

2. Inform & Educate: Inform/educate offices about the priorities and what is 

happening in local mathematics classrooms.

3. Connection: Connect affiliate and math educators to state goals, like 

improving student achievement, building the workforce, creating good 

citizens, supporting educators and administrators, etc. 

Six Reasons for Meetings with Policy Makers



4. Value: Share the positive impact of programs created and funded for 

schools, students, families, educators, and communities in their 

districts and also share ongoing and emerging needs

5. Resource: Policymakers like to connect with success and expertise; 

become the go-to resource for offices on local mathematics education 

and related issues

6. Request: Offices will expect you to ask for something 

Six Reasons for Meetings with Policy Makers



Where to start?

• What are the current active issues in our state?
– Talk with your State Math Supervisor
– What committee sets education policy and funding?  

Sign up for newsletters and email updates.
– Ask ChatGPT or other AI

• What are the current education issues in the state of ____?

• Are there any mathematics education related policies being 
considered in ____?



Where to start? Issues

For an issue:

• What is the catalyst?

• What do we know that they may not?

• Are there unintended consequences?
• What are alternatives?  Why are these better?

Create and use a set of common talking points.



Anchor Statement

Time and again, research demonstrates that 

the quality of the teacher in the classroom is 

the most important factor in successful 

learning. 



Where to start? Individuals

• Who represents me?

• Who do I/we know?

• Who is on key committees?

• Who is impacted by this that we might talk to?  
Will they join us?  Build a coalition.

• Who is negatively impacted?



The Meeting I – Make Friends

• Introductions

• Background.  Support their work.

• Share areas of (common) concerns.

• Offer to help and answer questions.

• Invite their questions.

• Share information, Invite to attend an event.

• Thank you.  And follow up.



The Meeting II - Issue

• Introductions

• Why you are here. Discuss…

• Tell a story that relates to the issue.

• The Ask.  Be clear about what you want.

• Invite questions.

• Share information, Invite to attend an event.

• Thank you.  And follow up.



Resources



nctm.org/CHD2023/



nctm.org/advocacy-toolkit



nctm.org/Advocacy/Features/Advocacy/Be-an-Advocate



nctm.org/Advocacy/Features/Advocacy/Key-Issues



nctm.org/Standards-and-Positions/NCTM-
Position-Statements/



Questions
For state-specific questions contact
Dave Barnes – dbarnes@nctm.org



Resources to Support the Work

https://www.nctm.org/Standards-and-Positions/NCTM-Position-Statements/
https://www.nctm.org/PtA/
https://www.nctm.org/change/
https://www.nctm.org/Standards-and-Positions/Principles-and-Standards/
https://www.nctm.org/curriculumfocalpoints/
https://www.nctm.org/Standards-and-Positions/CAEP-Standards/
https://www.nctm.org/Store/Products/Access-and-Equity--Promoting-High-Quality-Mathematics-in-Grades-9-12/




June Affiliate & 
Leadership Meeting

Tuesday, June 25 , 2024
Engaging Student Affiliates: How a Math 

Camp Engages Students and the Community: 
Bowling Green
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