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Educate, Communicate, 

and Advocate

An important part of the mission of the National Council of Teachers of Mathematics (NCTM) is to act as
a public voice for mathematics education by informing and educating the public and policymakers as well
as the education community. We do this in various ways—from interaction with the news media, to par-
ticipation in public forums, to meetings with elected officials.

As the attention on education increases, these opportunities will continue to grow. It will become more
important for NCTM to be a part of the public debate as decisions are made that will have a significant
effect on the future of mathematics education. Furthermore, it is essential that we not only take advan-
tage of these opportunities but also reach out on our own.

Although the NCTM president is the national spokesperson for the Board and the Council, clearly there is
a need for much more communicating than one person or a relatively few members in leadership positions
can do. That is why we are extending our communications outreach to include more mathematics educa-
tors and their expertise in an effort to expand our sphere of influence and advocate for a quality mathe-
matics education for all students.

NCTM and its members must participate in this outreach effort together. Although the Council reaches
out most often in the national arena, we also rely on our members to keep us informed on education issues
in their communities and states or provinces.

This communications guide was developed to assist you and to support your efforts on behalf of mathe-
matics education. It is designed to provide the working tools you may need to reach out proactively to
elected officials and your local media. It explains how to initiate and maintain positive relationships with
reporters and elected officials and how to educate the public and policymakers through letters to the edi-
tor, written testimony, personal testimonials, interviews, and news conferences. It will help you become
an informed resource and an advocate for mathematics education.

In preparing this information, we have taken care to incorporate detailed information in an easy-to-use 
format with sample materials included throughout. We encourage you to tailor these materials to suit your
individual needs and interests.

As we work together, we will shape the Council into a more vibrant, effective organization—one better
able to address issues at both the local and the national level and better able to serve our membership and
set the direction for mathematics education in the twenty-first century. 

NCTM Communications Staff

National Council of Teachers of Mathematics
1906 Association Drive
Reston, VA 20191-1502
Tel. (703) 620-9840
Fax (703) 476-9027

www.nctm.org
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Media outreach

Step-by-Step Planning

Whether you’re working on your own or as part of a large group, securing media coverage can
be made easier by following these steps:

• Determine what you want publicized or reported in the media.
• Develop a media list of those who would be interested in the event. Include city, 

state or provincial, national, trade, and education press.
• Develop and execute a publicity plan. Decide what needs to be done when and by whom.
• Assign someone to collect newspaper clippings.
• Evaluate your publicity results.

What Makes News

For your activities and programs to be newsworthy, they must have some relevance to the
community. For example, how does NCTM’s Principles and Standards for School Mathematics
affect the local and national school systems? Does it include new requirements for both public
and private schools?

When planning your approach to reporters, the key is to identify the angles that would interest
them. Hint: Before approaching a reporter with your story, try it on your family members. If
you can get them interested in it, you have a chance with a reporter. To shape your story, ask
questions such as the following:

• Can the implementation of the Principles and Standards in mathematics education improve 
standardized test scores?

• How do U.S. students compare to the rest of the world?
• How will Principles and Standards affect local school systems?
• How can Principles and Standards help students understand mathematics?

Develop a Media List

To contact reporters, you need a current media list. The list can include magazines, newspa-
pers, television and radio stations, and state or local bureaus of national wire services such as
the Associated Press. If you do not already have such a list, check with NCTM headquarters.
You may also be able to obtain one from a convention or civic center, chamber of commerce or
board of trade, newswire or press clipping service, advertising or public relations agency, or
press club. The media list should include the names of appropriate reporters and editors. Don’t
forget editors of professional and technical societies’ and employers’ newsletters.

When contacting different editors, be sure to emphasize why NCTM’s Principles and Standards
is important from their point of view. For example, when contacting—

Education editors—“NCTM’s Standards in mathematics for prekindergarten through
twelfth grade are designed to improve math education and to bring practical applications of
math to the classroom.”

3
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Metro and city desk editors—“NCTM’s Standards in mathematics have a positive
impact on local school systems, classrooms, and students.”

Technology or science editors—“NCTM’s Standards in mathematics will better prepare
our nation’s students for careers in such fields as mathematics, technology, science, and
engineering.”

In addition to the editors listed above, television and radio stations also have assignment edi-
tors. They are the people who make daily decisions about which stories get covered.

Keep a file of printed stories that you generate to evaluate your publicity results. At the end of
the year, be sure to distribute copies of them to schools and sponsors. In addition to speaking
with reporters, there are a variety of ways to work with your local newspapers; we detail these
in the section “Getting the Word Out.”

Choosing the Right Media

Keep in mind that although all media sources search out and present news stories, newspapers,
radio, and TV each have individual attributes that will influence their degree of interest in your
story.

Newspapers—More than any other type of media, printed news has the ability to provide
in-depth analysis by means of longer news stories. Newspapers can have long shelf lives
and can be saved and referred to in the future.

Radio—Radio coverage may not be your first choice, but radio is often the medium with
greatest immediacy. Radio interviews may air live or be produced to be broadcast within
the hour. Also, morning drive-time and evening rush-hour programming have the highest
listenership.

Television—Television can merge pictures with storytelling, creating a broadcast that can
leave a strong and lasting impression. When it comes to covering Principles and Standards,
television operates at a small disadvantage because such stories are short on visual ele-
ments (pictures). Nevertheless, because mathematics education is of interest to a high per-
cent of the population (especially parents), TV news as well as special newsmagazine pro-
grams such as Dateline may be interested in your story.

4
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How to Foster Media Relationships

Why is it important for you to foster a relationship with the media? It is essential to let the
public know about the positive reforms taking place in mathematics education today.

A carefully cultivated relationship with your local media will prove to be an invaluable asset in
your media outreach efforts. An important first step is to identify the reporters who cover edu-
cation issues in the newspaper, radio, and television outlets you want to reach. When you have
done this, you will know whom to call to pitch your story or get your side of an issue covered.

For example, a reporter for a local weekly newspaper may cover many topics, whereas on a
metropolitan daily there may be several reporters responsible for covering different aspects of
education. Radio and television stations cover more timely, breaking-news stories, but many
also have reporters assigned to cover education issues. An important element in establishing a
relationship with a reporter is providing the appropriate ingredients—statistics, anecdotes,
spokespersons—needed to tell the story to the target audience. 

In developing a good relationship with reporters, you need to remember it is a two-way
exchange; they need your information, and you need them to get the information out. 

Accessibility and Credibility

The keys to developing good relationships with the media are accessibility, cooperation, and
credibility. If you consistently supply them with reliable information in a timely manner, you will
undoubtedly be the first one they call on issues pertaining to mathematics education.
Journalists will trust and believe you if they are able to get useful and accurate information
from you in a form that best meets their needs. It is valuable for you to be regarded as a help-
ful, knowledgeable news source who gives as much information as possible without jeopardiz-
ing your interests.

News Judgment

To deal effectively with the media, you must first answer the basic question: What is news?

News is not necessarily good or bad. It is usually out of the ordinary. Editors, reporters, and
producers decide what is news on the basis of what they believe interests or affects their audi-
ences. Since there is much competition for media coverage, you must help the editor or
reporter choose your story by making it newsworthy. 

Journalists both report and shape the news. Most of the time, they do so by asking, “How
does the story affect the average person?” Your job is to help the reporter see the broad appeal
of your story as well as its unique angle. For example, if your story tells of a challenging mathe-
matics curriculum that is helping your city’s public school students better understand problem
solving, you probably would have a better chance of getting favorable coverage than you would
with a story on a mathematics curriculum introduced in a local private school. If you can add
how many students are affected, your chances are better yet.
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Professional Respect 

To keep things in perspective when establishing relationships with reporters and other media
professionals, realize that the journalist is not necessarily either your friend or your enemy.
Establishing a friendly relationship is certainly desirable. But developing a professional relation-
ship based on mutual respect is better. This will result in the reporters being willing to give
more consideration to your viewpoints and positions. Don’t ever assume that a reporter will
put your interest ahead of the story or emphasize your perspective in the story.

A journalist is never off duty. So you should be careful even with casual remarks while socializ-
ing. Don’t say anything you wouldn’t want to read in the newspaper or hear on the air.

Good reporters can’t be bought by flattery or gifts, and they resent attempts to influence their
work through intimidation, particularly threats to go over their heads to an editor or publisher
or news director. Avoid the temptation to exercise indirect influence, such as pointing out that
you personally know a large advertiser in the newspaper or on the station involved. This kind of
approach will backfire and make an even better news story than the one you may have wanted
to get reported.

Reporters won’t like you to tell them how to do their jobs. Don’t ask to see a story before it is
printed or aired. However, you may be asked, or you may offer, to review technical or complex
material for accuracy before publication or airing. And it is always wise to tell a reporter to feel
free to call you back should clarification or additional information be needed.

Last but not least, be aware of reporters’ and editors’ deadlines. Don’t call a radio announcer
near the top of the hour when he or she is preparing the news; the same goes for local televi-
sion reporters near their evening broadcast time. And always ask reporters their deadlines. 

Adapted from Hill & Knowlton “Guide to Effective Communication”

Media Relationships
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The Basics

First, you need to determine your target audience. This will help you decide who is likely to cover
the event—a local reporter or someone with a broader reach. If the story has state, provincial or
national relevance as well as local interest, many local reporters can handle it effectively through
their working arrangements with national wire services or larger metropolitan dailies. It’s best to
start at the local level and expand out rather than to work the other way around.

For a national news story, you may decide that it’s also appropriate to have the reporter contact
the president of the National Council of Teachers of Mathematics. The president of NCTM is the
best spokesperson for national issues. Contact NCTM Media Relations Manager Gay Dillin
(703-620-9840, ext 2189) to assist you in obtaining an interview with the president. 

Speak Simply and Directly

Whether or not the reporter has a sophisticated understanding about your field of expertise, you
should speak in simple, direct terms that the average person can understand. This is particularly
true when you are dealing with radio and television, where a 5- to 15-second segment of what
you say may be used to tell your entire side of the story. This is also a good policy when dealing
with newspaper reporters, since a brief, well-constructed comment will increase comprehension
and decrease the likelihood of being misquoted.

Be Prepared

Preparation is the key to success in dealing with the news media. When a reporter calls, it is
important that you ask some pertinent questions. For example: What is the issue about? With
whom has the reporter spoken or with whom is he or she planning to speak? For what audience is
the reporter covering the story—parents, educators, children, community, regulators, or legisla-
tors? And most important, what is the reporter’s deadline? 

To begin the process of tailoring your message, develop concise answers to all the questions you
can anticipate, including those you feel certain you will never be asked. Map out your key mes-
sages that relate to the topic of the interview. 

Develop a key message for your interview, such as “This is about better education.” Repeat that
message in an interview so that it becomes clearly identified with your position. If you do this,
journalists will begin to pick up and use your theme line on a regular basis to explain your side of
the story.

Organize your thoughts into complete sentences that are colorful, understandable, quotable, and
relevant to the reporter’s readership or listeners. The following nine message shapers will assist
you in fine-tuning your message to maximize media coverage:

1. Specific examples. Illustrate your point with examples that condense your position into 
a graphic statement of a specific event or situation. For example:
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“Having a calculator for a child is no more expensive than going to
a movie. Even a graphing calculator is less than the cost of a new
pair of athletic shoes. We seem to get the money we want for
sports, and it’s time we realized it takes more than chalk to teach
mathematics.”

2. Analogy and Relevance. Compare mathematics to an easily recognizable situation. 
For example:

“Teaching mathematics through rote memorization and drill is like
teaching a language using only the rules of grammar.”

3. Be Quotable. Remember to use colorful active words and contemporary references
to add punch to your message. Make reference to popular television characters, 
people in the media, or current political leaders to enliven your responses. (A 
favorite used by former President Ronald Reagan was the Clint Eastwood quote 
“Make my day.”) Avoid negatives like “We don’t believe in,” but instead emphasize 
the positive in statements like “We stand behind the Principles and Standards.”

4. One-liners. Speak in short, memorable statements that are pithy and quotable. 
For example:

“What happens to our children in family and community settings
is at least as important to learning as what happens during the five
hours they are in school.”

5. Numbers. Shocking or staggering statistics can illustrate your point. For example:

“More than 10 percent of our educational resources are devoted
to mathematics education. That’s about $25 billion annually, so
we must ask ourselves if we’re getting a good bang for our buck.”

6. Absolutes. Be careful using words like always, never, first, last, largest, 
smallest, and so on. Make sure you’re accurate, as in this example:

“NCTM was the first professional organization to set voluntary
standards for education, and its efforts serve as the foundation for
the reform movement taking place across the nation.”

7. Quote the opposition. Who better to lend support for your point of view than 
your opposition? For example:

“Even critics of our education system who published ‘A Nation at
Risk’ in 1983 agree that NCTM has taken positive steps toward
reforming and improving mathematics education.”

8. Second-person perspective. Address your point directly to “you,” that is, the 
public. For example:
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“You need mathematics to compare loans, budget groceries, esti-
mate travel time, and understand sports statistics. It also helps you
comprehend the magnitude of more global issues, such as deter-
mining the national debt or the longevity of national resources.”

9. Personal experience. Use stories from your experiences in the classroom to back 
up your assertions.

Take a few minutes to develop your chief points, using several of the elements above. Review
what you have written to make sure that your statements appeal to the audience you are
addressing.

During the interview, find ways to use all the work you have prepared. Don’t think of the reporter
as your audience. The reporter is simply the conduit through which you are communicating your
message. Your audience is his or her readership, listeners, or viewers. Never lose sight of that fact.

After the reporter asks you a question, think about how you can answer it using your key mes-
sages and the nine elements above in a way that strikes a nerve in your audience. This takes some
practice, but it will become second nature if you work hard at limiting your responses to the
points you’ve decided are the most important and repeating your key messages.

Prepared with a strong sense of the points you want to make and a wide array of sound bites, you’ll
feel more relaxed during the interview and will increase your effectiveness as a spokesperson.

Avoid “Off the Record” and “No Comment”

Never speak “off the record” or say “no comment.” There’s no guarantee that reporters will not
use “off the record” comments. “No comment” creates a perception of guilt or deception. Try for
a limited response that satisfies a reporter without causing you problems. Then steer the discus-
sion to a key point on your agenda.

Say as much as you’re certain about without allowing the reporter to steer you out of your field
of expertise or responsibility. It is not necessary for you to answer every question you are asked. 

Stay Calm

Always be polite and considerate even if you don’t like the reporter or his or her perspective on
the story. Stay calm even in the face of what you might view as outrageous or insulting questions
and make your points calmly and deliberately. Don’t let a reporter get you to say something in
anger that he or she could use later to your detriment. 

Sometimes you may have to say you don’t know an answer. Be sure to tell the reporter you will
get the answer. Then make certain that you do. Be polite but firm in your responses. 
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Television Interviews

Because of the limited amount of time that television devotes to news, few news stories can be
given more than superficial treatment. Yet the majority of the public gets its news only through
television. Therefore, it is essential to know how to communicate effectively in this medium.

Preparation is a key to successful television appearances. It involves getting facts and figures
ready before the event and establishing a “game plan.”

With planning, it’s possible to predict almost every reasonable question you might be asked. You
should construct concise, carefully considered responses and messages that will outline your posi-
tions with clarity and conviction.

Key Messages

You should prepare at least three key messages that you want to include in the interview regard-
less of whether you are asked about them. Preparation also includes deciding what you will say in
response to negative questions. (See page 23 for NCTM key messages.)

Bridging

Look for ways to reverse negative questions and turn them into positive points. For example, a
response to a question about a disciplinary incident at your school could be accompanied by a
citation of the school’s record of academic achievement over the years. You would accomplish 
this by “bridging”—for example, by saying, “It’s important that your viewers know that this is an
isolated incident. Our school’s academic achievements clearly show that the majority of students
come to school to learn.”

Other examples of “bridges” include the following expressions:

• “And that’s another reason that we need (insert main point)...”
• “An example of that is (insert main point)...”
• “You should also know that…”
• “Let me add…;” “Let me explain…;” “For instance…”
• “I think ultimately the answer lies in…”
• “It’s important that your viewers know….”

Never allow yourself to become defensive. Remain calm, positive, friendly, and well meaning. 
You’ll be most effective when your answers are positive. That way, even if you’re asked negative
or leading questions, you can bridge to one of your principal points.

Be aware of aspects of your field that are of particular interest to the media. Follow news stories
on education carefully to see what they are emphasizing. That will give you a good indication of
the areas of questioning you can expect. Be prepared as well for questions about general news of
the day.
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The Inverted Pyramid

A television viewer’s attention span is short. So keep your answers brief, simple, and free of 
unfamiliar jargon. Give headline responses—short and to the point. And just as a news reporter
will write a story with the most important point at the beginning, tell your story in the classic
inverted pyramid style—with the most important point at the beginning, followed by supporting
facts and details in descending order of importance. But don’t get bogged down in details.

Appearance and Demeanor

Because television combines video with sound, your demeanor and appearance are often just as
important as what you say. Positive perceptions are based on viewers’ assessment of your 
sincerity, likability, clarity, and directness of response.

First impressions are critical. Your body language speaks, too. A friendly smile and use of the 
interviewer’s name can help to establish your likability with television audiences, for whom visual
images are an important part of the message.

Eye Contact

Maintaining eye contact with the interviewer throughout the question and into the first part of
your answer also is critical to your credibility. Losing eye contact is known as the “crossover”
moment. Shifting eye contact between question and answer may be perceived as representing
evasion, anxiety, or dishonesty.

Posture

Remain fairly erect during the interview. Sit up straight. Doing so will help you maintain a high
energy level, and you’ll look attentive and eager to participate. Avoid any tendency to swivel or
lean to one side.

Diction

Speak clearly, distinctly, and with an even pace so that your messages will not be lost. To avoid
speaking too slowly, which may bore the audience, maintain a high energy level. And emphasize
your key messages with vocal inflections.

Visuals

If the interview takes place on school property and the story is positive, try to position yourself
with the school’s name or logo in the background. Try to see the background through the viewers’
eyes and avoid including anything that might distract them from your message.
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Telephone Interviews

The telephone is the workhorse of the news-gathering business. More information is acquired
by phone than by almost any other means. More interviews—especially those for radio news—
are conducted by phone than in person. Print journalists also rely heavily on the phone to obtain
information.

There are some precautions and procedures to observe that are common to telephone interviews
for both broadcast and print media. Find out first when and how the material is to be used so
your responses will be appropriate to the target audience.

Even in preliminary remarks before an interview, be careful not to say something casually that
you wouldn’t want to see in print or hear on the air. Remember that a reporter is a reporter 24
hours a day.

Don’t be pressured into doing an interview on the spot if you are inadequately prepared. Try to
comply with deadlines as best you can but not at the expense of your performance. Delay the
interview for as much time as you feel you’ll need to prepare yourself on the topic. Develop key
messages just as you would for a television interview. And after the interview takes place, get the
reporter’s phone number so you can call back with corrections or new information, if necessary.

Get to your most important statement early, and present it in clear and simple language. Always
summarize an interview by repeating this main theme plus any other key messages that you want
to emphasize. 

Humor

Handle humor with caution. Statements that sound like clever one-liners in live contexts can often
boomerang in print or can be pulled out of context on radio, making you appear insensitive or fool-
ish. Remember that subtlety and satire will often translate badly in radio or newspaper editing.

Call Back

Don’t go out on a limb with information that you’re not sure about. Tell the reporter you will need
to call back, and then do so. Similarly, call back if new information develops that changes what
you have given the reporter. These follow-up phone calls may be crucial both to accuracy and
your credibility.

Be sure to spell out any unusual or difficult terms and all names (including your own) for
reporters. Always give your title.

Review of a Story

Don’t ask for prepublication or prebroadcast approval rights. But do offer to review any compli-
cated, scientific, or highly technical material, if appropriate.
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Radio Interviews

There is a sense of immediacy to radio news that often makes a telephone interviewer press for
an instant response. But it may be in your best interest to delay the interview, even for a short
time, to prepare your principal points. If so, offer to call back in a few minutes, and then do so.

Format—Is it Live or Taped?

Ask whether the interview is to be aired live, taped for use in its entirety, or taped for excerpting.
If the tape is edited for newscasts, your answers should be kept to 10 to 20 seconds in length. Get
right to the point. A longer interview to be aired in its entirety permits more detailed responses.

You should ask whether it is appropriate to use the interviewer’s name in your responses. Often,
this is not done in taped interviews that will be edited for newscasts, since the person conducting
the interview may not be the one who presents the news.

Ground Rules

Before agreeing to the interview, you can establish ground rules with the interviewer. Depending
on the occasion and the news organization, these can include arrangements for you to repeat an
answer if you fumble a word so that the good take will be used, to stop the tape if you need more
time to develop a more concise answer, and to include updated information if something changes
in your facts before the scheduled air time. But don’t expect every reporter to agree to such con-
ditions.

To reduce extraneous noise, turn off room air conditioners, block other phone calls, and close
your office door.

Your Voice

Raise your energy level. Sit up in the chair or stand for more alertness and vocal animation. Use
gestures to increase vocal emphasis.

Avoid shouting or whispering. To reduce popping or hissing sounds on the tape, talk in normal
tones across the telephone mouthpiece, not directly into it.

Guard against vocalized pauses. These “uh” sounds stand out badly on radio. Silence sounds bet-
ter, and it won’t cost you any precious time.

Numbers

Avoid the use of numbers unless they’re absolutely essential to make your point. If you must use
numbers, round them off and use them sparingly.
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Print Interviews

Interviews for print media differ from interviews for broadcast media in a number of ways. Most
important, print is the standard medium of record. What you are quoted as saying in print lives
on in computer files that virtually all journalists have access to. Print interviews also are longer.
The reporter has more time to pursue a point, and you have more time to blurt out something
inadvertently that would have been better left unsaid.

That’s why it’s especially important to prepare yourself thoroughly in advance of the interview,
anticipating the questions, choosing the points you will stress, and deciding how to handle difficult
or negative questions.

Before agreeing to an interview, ask the reporter what will be discussed and when and how the
material is to be used. Then you will have time to prepare answers that will be appropriate to the
target audience.

Set Time Limits

Try to determine the amount of time needed for the interview and whether it’s to be in person or
by phone. You will want to set a time limit for the interview to reduce the risk of wandering into
irrelevant or undesirable areas.

Avoid going “off the record.” And remember that a reporter can use even casual, preliminary
remarks in a story. Don’t say anything that you don’t want to see in print.

Keep in mind the key messages that you want to appear in the finished interview. Get these
points across early in the interview—and don’t hesitate to repeat them.

Paint a Picture

Make short, simple, and specific statements. If possible, use colorful and vivid language. The more
context you can give, the better. Make generous use of specific illustrations, comparisons, and
anecdotes.

Again, don’t try to make serious points through humorous, subtle, or wry remarks. As noted
before, these comments often can be misinterpreted or translate poorly in print. The result can
damage your credibility and image.

Avoid Saying “Never”

Avoid using absolutes in statements to reporters. A flat denial of a reporter’s assertion can back-
fire on you when it’s later shown to be true. A good rule of thumb is “Never say never.”

Accuracy

It’s to the benefit of the reporter and yourself that a story be accurate. If you need to give addi-
tional thought to your response or if you’re in doubt about an essential fact, don’t hesitate to tell
the reporter you’ll get the information and call back—then be sure you do.
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Be prepared with specific examples to back up general statements about programs or accom-
plishments that you mention. Volunteer this type of information rather than wait for the
reporter to pull it out of you; otherwise, the opportunity may never arise to talk about what is
most important.

Stick to Your Message

Go beyond answering the questions only if you are bridging to a key message. Make sure what
you’re saying is relevant to the question, and always remember to bridge to your key messages. If
you’re speaking on a sensitive subject, don’t volunteer information or comments that are not
essential to a concise answer.

Supporting Materials

Don’t forget to offer any photographs, graphs, or other illustrations that would be appropriate and
would heighten the reader’s comprehension or interest. Select visual materials best related to the
style and audience of the newspaper, magazine, or journal.

Keep a supply of background material on hand for reporters who are not completely familiar with
your organization. It’s a good idea to provide the news organization with a current, professional-
quality photo of yourself and other designated spokespersons. Be available for follow-up calls for
clarification.
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The Unexpected Interview

Before considering what to do in the event of an unexpected confrontation by camera and 
microphone, consider whether such an event couldn’t have been foreseen. Most of the time it
could have.

Ask yourself if the media’s increasing attention to your situation would make you a logical target
for a so-called ambush interview. After all, ambush interviews are not random events.

If there is a reasonable likelihood of an unexpected interview, make time for advance preparation
of key messages and answers to expected questions. Set parameters for yourself beforehand of
what you will say and what you won’t. Then stick to your plan.

Pull your thoughts together before you leave the office—or the courtroom. Select a key point
that you are going to make no matter what the question is.

Seize Control

Stay calm and take control of the situation. Slow down the process. Identify the reporter or
reporters and the media that they represent. Take a moment to compose yourself and then look
the questioner right in the eye and respond in a friendly, cooperative manner.

Make your main points—for example, “The issue here is ...”—and steer back from other ques-
tions to your key messages.

Control the interview by permitting one question at a time. If you find yourself in an impromptu
news conference, designate each questioner clearly and tell reporters you will give each of them 
a chance to ask a question in turn.

Finish Your Answers

Insist on finishing your responses. If you are cut off, repeat your answer and then take the next
question. This helps establish your control of the situation, tones down the atmosphere, and
allows broadcasters to get a clean excerpt of your comments.

Don’t feel that the ambush interview is a situation where you can only answer questions. You can
open the proceedings with a statement. Since the first words you say are often the likeliest to be
broadcast—particularly if you are speaking about breaking news—this can give you an advantage.

Move the Interview

You may want to defuse an ambush at the outset by suggesting a change of location to a more
comfortable setting. If, for example, you arrive at your office parking lot and find reporters and
camera crews racing toward you, do not answer their shouted questions but do not attempt to
walk away. Instead, ask them in a calm and friendly manner if they might be more comfortable
inside, say, in your office or a conference room. Explain that you will be happy to arrange an

Interviewing
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interview there for them, if they will wait in the lobby. This approach will allow you to have a few
more minutes of preparation, perhaps on the basis of the shouted questions you have just heard.

It also tells the reporters that you are not only cooperative but trying to help them get their inter-
view in the best possible location and setting. It also shows that you will not be bullied. 

If you are questioned about a specific event on which you cannot comment, say so politely and
explain why. Then go back to your theme and cover the points you want to emphasize.

Making Your Exit

Above all, avoid beating a hasty retreat for shelter or saying “No comment.” “No comment” gen-
erally is interpreted as an affirmation of the question. When you have given everyone a chance to
ask one or two questions, thank them politely and exit with a confident smile. You have neutral-
ized the ambush situation.



Test Your Skills

1. Watch Television—Frequently and Analytically. Now that you have practiced 
NCTM’s media training techniques, you can learn how effective they can be by 
watching interviews with a more critical eye. Tune in frequently to the locally pro-
duced news programs in your own area in addition to network evening news and 
other programs such as Nightline, Dateline, 60 Minutes, The Today Show, Larry King 
Live, Moneyline, Meet the Press, or Face the Nation.

Analyze these programs from the standpoint of eye contact, bridging, bottom-line 
answers, and the presence or absence of key messages. Watching the success and 
shortcomings of others analytically is one of the best ways of refining the communica-
tion skills you have acquired.

2. Review Newspaper Headlines. Check the headlines in both the general and local 
news sections to see if those stories could lead to a question for your organization or 
you. Ask yourself, “If I had an interview today, could that story lead to a question for 
me? If so, what is the question and what is my answer?” Second, “Is there any way I 
could use one of those current stories as a lead-in to one of my key messages?” And 
scan other relevant publications such as the Wall Street Journal or education publica-
tions. Make this a daily habit to refine your perception for the news interviewer’s 
interests. It doesn’t take much time and will pay big dividends.

3. Practice, Practice, Practice. An occasional question-and-answer session with a 
member of the staff or a run-through of a speech with a tape recorder can keep you 
fresh, up to speed, and on message. Take time to listen to the playback and evaluate 
your performance.

4. Make Special Preparations for Special Challenges. A major speech or public 
appearance deserves extra work on your part. Give it the time it requires for you to 
be at your best. Consider additional training for appearances before analysts, a legisla-
tive body, or a large organization. Whether you are facing such a special challenge or 
just want to keep your communication skills sharp, NCTM recommends refresher 
courses to keep yourself at peak levels.

Adapted from Hill & Knowlton “Guide to Effective Communication”

Media outreach
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NCTM Key Messages

• Mathematical literacy is essential for every child’s future. A solid mathematics 
education is essential for an informed public, our national security, a strong economy,
and national well-being.

• All students should receive a quality mathematics education, regardless of sex, 
ethnicity, or race.

• Teachers should encourage and inspire every student to continue the study of 
mathematics. To be able to do so, teachers must themselves have a solid knowledge 
of both mathematics content and teaching strategies and also enjoy teaching 
mathematics.

• A workforce of strong mathematics teachers that reflects the demographic 
characteristics of the student population is essential. 

• Teachers, administrators, and counselors at all educational levels should expect 
students from all segments of the population to be successful in mathematics.

• There is a strong, direct correlation between learning and teaching: High-quality
learning requires good teaching. Furthermore, content knowledge alone is not enough
to make a good teacher; effective teaching practice can and must be learned.

• The primary focus of all professional development is helping teachers teach 
mathematical content to their students. Effective programs of teacher preparation 
and professional development help teachers understand the mathematics they teach,
how their students learn that mathematics, and how to help each student learn.

• Teachers must have access to professional programs and activities that will lead them
to help students learn with understanding, as advocated in Principles and Standards for
School Mathematics.

Key Messages on Principles and Standards 

for School Mathematics

• Principles and Standards for School Mathematics presents a timely, updated vision of
school mathematics, defining a future where all students have access to high-quality,
engaging mathematics instruction.

• Yesterday’s basics are no longer enough; we’re expanding the basics to match the
needs of tomorrow.

• Principles and Standards sets forth guidelines for excellence in mathematics education
and calls for all students to engage in more-challenging mathematics.

• Principles and Standards presents a vision of higher standards for students and teachers
and more and better mathematics for all students.

• Students who are taught with curricula modeled after Principles and Standards for
School Mathematics will learn more mathematics, be better problem solvers, and be
better prepared for the future.
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Getting the Word Out

Common Methods to Reach the Media

There are many ways to get your information out to the media, whether in print, on television,
or on radio. The most common method used to contact all the various media outlets is the
news release. Other tools that can be used for the print media are the media alert, letters to
the editor, and the op-ed or opinion column. 

News Release

The news release is one of the most important tools used to grab the attention of the media—
television, radio, and newspapers. Reporters rely heavily on news releases for information and
story ideas, and because of that it is your pipeline to the public. The power of the news release
is that you control the message by determining what information is included. Think of the news
release as a sales pitch, and like any advertisement you need to grab the attention of your audi-
ence in the first few seconds. (See pages 28 and 29 for examples.) 

A few points to consider: 

• Write an eye-catching headline. 
• Grab the reporter’s attention with your lead paragraph. 
• Be brief—one page is enough. 
• Remember your audience and tailor the message. 
• Include the five “Ws”—Who, What, Where, When, and Why. 
• Don’t forget a contact name and phone number. 

Media Alert

The media alert is a notice to the local media of an event. It can be used to announce a visit 
by the president of NCTM to a local school, a speech or workshop given by an NCTM board
member, or a display of math projects at a high school. The media alert is used most often
when the event can be described by simply listing Who, What, Where, When, and Why. If 
additional information is needed, it can be included at the bottom of the media alert under
Background. (See page 30 for an example.) 

Letters to the Editor

Just about every newspaper, regardless of size, has an editorial page that publishes letters to
the editor on issues of the day. Letters to the editor are an effective way of informing and influ-
encing the public. When you see an article about the quality of mathematics education or cur-
rent education standards, write a letter to the editor and include information about the
Principles and Standards, with a reference to the National Council of Teachers of Mathematics.

Letters to the editor can have a significant impact on public perceptions. They help gain expo-
sure in the media for positions or information that otherwise may never be published. This
media coverage has the potential to reach thousands of local residents. In addition, elected 
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officials and local decision makers often look to letters in the newspaper as gauges of public
reaction to activities or issues.

In a letter to the editor, you can do the following:

• Correct inaccurate or misleading coverage.
• Educate or inform readers.
• Agree or disagree with a position previously expressed.
• Voice your opinions on issues you feel strongly about.
• Persuade readers to act in a specific way.

Guidelines

There are a few guidelines to keep in mind when writing a letter to the editor. (See page 31
for an example).

• Actively seek opportunities to write a letter to the editor.
• Keep it short and concise, no more than 150 words.
• Contact the publication for guidelines on style as well as on sending methods.
• If you are advised to send the piece by e-mail, paste it into the body of the e-mail 

instead of sending it as an attachment. This way you won’t have to worry about 
technical problems in opening the file.

• Send the original copy and keep a copy for your records. Include a self-addressed, 
stamped envelope if you would like your piece returned.

• Write intelligently, and be professional. You can increase your frequency of positive 
media exposure by establishing yourself as a reliable source with whom reporters will 
want to work.

How to Write an Effective Letter

1. Compose an opening sentence that relates your point to recent events, news stories, or 
other opinion pieces.

2. Clearly state your most important point in the first paragraph.
3. Support your point concisely with meaningful details. 
4. Write a closing sentence restating your point.
5. Edit your work for clarity, length, grammar, spelling, and diction.
6. Have someone read your letter and give you feedback on clarity, style, mistakes, and so on.
7. Copy the letter for your files.
8. Send the letter to the publication.
9. If your letter is published, photocopy the published version and put it in your files with

the original for future reference. 
10. If your letter is not published, contact the editor and ask why your letter was rejected. 

Make notes of why the letter was not published for your files to refer to the next time 
you write to that publication.

Other Ideas to Consider

• Make it clear that you are a reliable source for the topic. Say, for example, “As a math 
teacher, I believe that those who can do math can do anything.”
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• Support your arguments with examples, facts, and quotes from authorities.
• Be specific; try to avoid generalized statements. 
• Your conclusion could outline a course of action along with restating your opinion.
• Focus on a single issue. If your piece becomes too general, it loses effectiveness.
• Avoid using long or obscure words and jargon.
• Do not state the obvious. Do not say, “Education is a good thing.” Instead, explain what 

will improve education, and how it will do it.
• Eliminate all clichés from your writing. 
• Any number you use must be accurate, and you must include a note stating where the 

number came from and how it was calculated.

Op-Ed Article

An op-ed article is commonly found on the page opposite the editorial page; thus its name. It is
used for columns and opinion articles, including those by outsiders. Writing an opinion column
is not easy. It must be carefully written to be persuasive. Above all, your facts must be accu-
rate. If you have an opportunity to write a column, make certain you alert NCTM or your
Affiliate leadership. You will want to review with them the arguments and points to be made 
in the article. (See page 37 for an example).

Approaches for Local Newspapers

The following suggestions will help you develop a variety of approaches for working with your
local newspapers: 

Features—Some of your activities may lend themselves to feature stories, which are generally
longer and take on more of a human-interest flavor than straight news stories. For instance:
how have local mathematics test scores compared to national averages? Has your state or
province developed higher expectations? Are more students studying mathematics? (See pages
32–34 for examples.)

Fillers—Fillers are short pieces of interesting facts and statistics. Examples are these:

• Since NCTM’s Curriculum and Evaluation Standards was published in 1989, average 
SAT math scores have increased from 500 in 1991 to 519 in 2003. (Source: 
www.nctm.org)

• Only 77 percent of fourth graders performed at or above the basic level in math, and only
8 percent are above the proficient level, according to the 2003 NAEP mathematics 
assessment.

• Only 68 percent of eighth graders performed at or above the basic level in math, and only
3 percent are above the proficient level, according to the 2003 NAEP mathematics 
assessment.

Challenges—Approach your local newspaper to become a National Council of Teachers of
Mathematics partner. Suggest, for instance, that the paper publish a challenge to students as a
regular feature. Ask students to solve a clever word problem. Tie the math problem to news of
the day. Or provide hands-on activity ideas for parents to use to engage their children’s interest
in mathematics over the summer break.
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News Release

NAEP Reports Continued Improvement
In Math Scores Nationwide in Grades 4 and 8

RESTON, VA, November 13, 2003—The rise in mathematics scores of the nation’s fourth
and eighth graders in the 2003 National Assessment of Educational Progress (NAEP)
released today show the continuing effect of mathematics standards developed by the
National Council of Teachers of Mathematics (NCTM). NCTM developed its first standards
in 1989 and updated them as Principles and Standards for School Mathematics in 2000. The
NAEP results are evidence of the effective implementation of those standards, NCTM said
today.

NAEP results show improvement for fourth and eighth graders at the basic, proficient, and
advanced levels. Results for this year’s NAEP, better known as the Nation’s Report Card,
show that 77 percent of fourth graders and 68 percent of eighth graders performed at or
above the basic level in math, compared to 65 percent and 63 percent in 2000. Nearly one-
third of both fourth and eighth graders scored at or above the proficient level, 8 percent and 3
percent improvements. 

Responding to the results, NCTM President Johnny Lott said, “NAEP’s 2003 results show
encouraging national progress. This progress is a very good indicator for mathematics pro-
grams across the nation. However, NAEP is only one test and the math community still has
much work to do to improve scores for all students. The results for minority students and
children in poverty lag far behind; that gap must be eliminated.”

The number of reported black, Hispanic, American Indian, and Alaskan Native students
achieving math proficiency is significantly lower than for white and Asian students in fourth
and eighth grades. Eighty-seven percent of fourth grade white and Asian students were at the
basic level, while black, Hispanic, American Indian and Alaskan Native students scored at 54,
62, and 65 percent. Results were similar for eighth-grade students.

“Since the first standards were released by the National Council of Teachers of Mathematics
in 1989, we have looked at the achievement gap to see what this organization can do to close
that gap. The Council’s platform states that every child should have the opportunity to receive
a strong mathematics education in a safe learning environment. We will continue to work
toward that goal,” said Lott.

The National Council of Teachers of Mathematics was founded in 1920 and is a nonprofit,
nonpartisan education association with more than 90,000 members located in the United
States and Canada. It is the world’s largest organization dedicated to improving mathematics
education for all students. The Council’s Principles and Standards for School Mathematics
provides guidelines for excellence in mathematics education. 
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News Release

Salt Lake City: A Beehive of Activity Oct. 2–4
Math Conference Abuzz with Teachers Learning 

New Ways to Help Students Excel

Reston, Va., September 23, 2003—The National Council of Teachers of Mathematics (NCTM) and the
Utah Council of Teachers of Mathematics (UCTM) will host the NCTM western regional conference in
Salt Lake City, October 2–4. The conference, “Ignite the Mathematics Within,” will offer sessions that
challenge educators not only to add to their math knowledge but to increase their instructional skills as
well. 

Local host UCTM has organized a conference offering more than 225 workshops, sessions, and mini-
courses, featuring nationally known speakers from around the region as well as throughout the United
States and Canada. The three-day conference will bring together math educators from the preschool
through the university level to exchange ideas on how students learn math and to look at new ways to
solve old problems. 

NCTM President Johnny Lott, a professor of mathematical sciences at the University of Montana, will
speak at the opening session on Thursday, October 2, at 8:00 a.m. In his address “How to Ignite the
Mathematical Fire Within,” Lott will demonstrate motivational tools that teachers can use to inspire
their students to want to learn mathematics. 

With high-stakes tests grabbing headlines, the conference offers “Ten Practical Strategies for Helping
Our Students Beat the Tests.” The session on Friday (#143 at 10:30 a.m.) will present easy-to-adapt
strategies to aid students in performing better on the “one strike and you’re out” tests. 

Other sessions geared to helping teachers reduce their students’ fear of taking tests include “Reducing
Mathematics Anxiety through Teaching and Learning Styles,” on Thursday (Session #19 at 9:15 a.m.)
and “Oh, No! Word Problems!” on Friday (Session #136 at 10:30 a.m.).

Another offering, “Why is Subtraction So Much Harder than Addition?” will take a look at research to
explain why subtraction is a difficult process for young children. The keynote session, #217, will be
held at 9:15 a.m. on Saturday, October 4.

The conference will offer seven sessions and workshops devoted to teaching math to deaf or hearing-
impaired students. To learn more about these sessions and other details related to the conference, visit
www.nctm.org, and click on Salt Lake City.

All conference activities will be held in the Salt Palace Convention Center.

With 90,000 members and nearly 250 Affiliates throughout the United States and Canada, NCTM is the
world’s largest organization dedicated to improving mathematics teaching and learning for grades
preK–12.

Media interested in arranging an interview with NCTM President Johnny Lott or attending the
conference, please contact: Gay Dillin, Media Relations Manager, 703/620-9840, ext. 2189.
(September 30–October 4, please call: 703/731-7110).

###



Getting the Word Out

30

Media Alert

MEDIA ALERT
For Immediate Release: September 24, 2003

NCTM President Visits Salt Lake City Schools
Challenges All Students to “Raise the Math Bar”

WHO: Johnny Lott, President, National Council of Teachers of Mathematics

WHAT: Lott will teach a high school geometry class where he will explain how angles figure
in the construction of airport runways. Students also will have a hands-on lesson with Miras
and explore other uses of angles and mirror images. During an elementary school visit Lott
will engage the students in estimating the number of grains of rice in a bowl and making other
large number estimations. In both classrooms he will show students some of the many ways
math appears in their daily lives and its importance in today’s high-tech world. 

WHEN: Wednesday, October 1, 2003

TIME (First Visit): 9:07 AM
Teacher: Heather Call, Geometry 

WHERE: West High School 
241 N 300 W, Salt Lake City
Principal: Kenneth Grover
School phone: (801) 578-8500

TIME (Second Visit): 12:30 PM
Teacher: Machelle Dahl
Class: Grade 4

WHERE: Escalante Elementary School
1810 W. 900 N, Salt Lake City
Principal: Dr. Nancy McCormick
School phone: (801) 578-8496

The National Council of Teachers of Mathematics has 90,000 members and nearly 250
Affiliates in the United States and Canada. It is the world’s largest organization dedicated to
improving mathematics education from pre-K through grade 12. The Council recommends that
math education for all students go beyond the basics to include higher levels of mathematics.
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Letter to the Editor

Letter to the Editor
The Arizona Republic

There appeared several errors and misstatements that need correcting in Johanna
Haver’s opinion piece of January 31. First, the National Council of Teachers of
Mathematics (NCTM) does not endorse any mathematics curriculum, textbook, or
instructional program. Rather our mission is to provide the vision and leadership
to ensure a mathematics education of the highest quality for all students. 

While the author labels all math as “fuzzy” that doesn’t jibe with her idea of how
math should be taught, her mantra of “Back to basics” is not the answer. For the
record, NCTM strongly supports students’ mastery of basic math facts and skills.
However, basic skills must develop along with an understanding of math concepts
and may involve multiple ways to solve a problem. Merely adding up numbers or
learning multiplication tables is not sufficient for today’s students and will leave
them poorly prepared for math in the world outside their classrooms.

While the author tries to make the case that math wars are a clash between math
educators and mathematicians, NCTM went to great lengths to involve mathemati-
cians in the writing of Principles and Standards for School Mathematics, printed
in 2000. Many Association Review Groups not only reviewed Principles and
Standards, but the organizations represented by those groups supported the docu-
ment, including the Mathematical Association of America, American Mathematical
Society, and the Conference Board of the Mathematical Sciences—groups that
have leading mathematicians as members.

Really isn’t it the best of both worlds to have someone who knows the subject and
also knows how to teach it.

Finally, there is nothing “fuzzy” about NCTM’s vision for math instruction: more
and better mathematics for all students, regardless of socioeconomic status. 

Sincerely,

Johnny Lott
President, National Council of Teachers of Mathematics



T
he

 N
ew

 Y
or

k 
T

im
es

, J
an

ua
ry

 1
8,

 2
00

4
Getting the Word Out

32

Feature Article

C
o
p
y
ri

g
h
t 

©
 2

0
0
4
 b

y
 T

h
e
 N

e
w

 Y
o
rk

 T
im

e
s
 C

o
. 
R

e
p
ri

n
te

d
 w

it
h
 p

e
rm

is
s
io

n
.



T
he N

ew
 York T

im
es, January 18, 2004

33

Getting the Word Out

Feature Article

C
o
p
y
ri

g
h
t 

©
 2

0
0
4
 b

y
 T

h
e
 N

e
w

 Y
o
rk

 T
im

e
s
 C

o
. 
R

e
p
ri

n
te

d
 w

it
h
 p

e
rm

is
s
io

n
.



T
he

 W
as

hi
ng

to
n 

Po
st

, M
ay

 2
0,

 2
00

3
Getting the Word Out

34

Feature Article

R
e
p
ri

n
te

d
 b

y
 p

e
rm

is
s
io

n
 o

f 
E

v
e
ly

n
 P

o
rr

e
c
a
 V

u
k
o
.



T
he N

ew
 York T

im
es, N

ovem
ber 14, 2003

Getting the Word Out

35

News Article

C
o
p
y
ri

g
h
t 

©
 2

0
0
3
 b

y
 T

h
e
 N

e
w

 Y
o
rk

 T
im

e
s
 C

o
. 
R

e
p
ri

n
te

d
 w

it
h
 p

e
rm

is
s
io

n
.



T
he

 In
di

an
ap

ol
is 

St
ar

, J
an

ua
ry

 2
5,

 2
00

3
Getting the Word Out

36

News Article

C
o
p
y
ri

g
h
t 

©
 2

0
0
3
, 
T

h
e
 I

n
d
ia

n
a
p
o
lis

 S
ta

r.
 R

e
p
ri

n
te

d
 w

it
h
 p

e
rm

is
s
io

n
.



T
he C

hristian Science M
onitor, N

ovem
ber 15, 2002
Getting the Word Out

37

OP-ED Article

T
h
is

 a
rt

ic
le

 f
ir
s
t 

a
p
p
e
a
re

d
 i
n
 T

he
 C

hr
is

tia
n 

Sc
ie

nc
e 

M
on

ito
r(

w
w

w
.c

s
m

o
n
it
o
r.

c
o
m

).
 R

e
p
ri

n
te

d
 w

it
h
 p

e
rm

is
s
io

n
.

Reform math education
By Robert Reys

COLUMBIA, MO. - I am tired of hearing from doomsday edu-
cational critics who would have us abandon new ideas and
return to the "good old days" - particularly in math education,
where American students fall way behind the rest of the world.

Efforts to reform mathematics education are under way, but
they have not reached many classrooms in the United States.
While some math teachers are emphasizing thinking and prob-
lem solving, many students still experience mathematics that is
dominated by memorization and drill, without any meaningful
context. Reform classrooms are using technology to model and
explore ideas. Students are challenged to find ways to solve
problems based on what they know and understand. They have
opportunities to link math to real-world problems.

While some schools are embracing reform mathematics, many
others are persuaded by naysayers. But if schools continue to
do more of what they've always done, they'll continue to pro-
duce too many students uninterested and unmotivated to study
mathematics beyond high school.

I graduated from a small Missouri high school more than 40
years ago. Although I had caring teachers, and went on to
major in mathematics in college, my high school experience
with mathematics was weak. Most of my peers hated math.
Algorithms and tedious procedures were demonstrated with lit-
tle or no explanation of why they work. Sensemaking and
understanding were not a part of my experience of learning
mathematics. Students left class thinking that math consisted
only of dull procedures and rules to memorize.

Performances over the past 30 years on the National
Assessment of Education Progress and the International
Mathematics and Science Studies document that traditional
mathematics curricula and methods of teaching have not been
effective. However, research is emerging that shows reform
mathematics is increasing student learning.

The National Council of Teachers of Mathematics, a nonprofit
organization of mathematics teachers, has published a set of
content standards in math called Principles and Standards for
School Mathematics (http://nctm.com). Consistent with these
standards, some textbooks are now integrated - topics from
arithmetic, algebra, geometry, statistics, and probability are
naturally connected. Integration is commonplace in countries,
such as Japan, whose students excel on international mathe-
matics tests. But most US schools are still mired in a 19th-cen-
tury course sequence of Algebra I, Geometry, and Algebra II.

Throughout most of the 20th century, statistics and probability
were not taught in school. Yet today, one cannot read and
understand Newsweek, USA Today, or countless other news
sources without being able to interpret statistical information.
As a student, I used a slide rule to do some computations;
today, I use a calculator. I also spent endless hours doing com-
putations and rarely learning to estimate. Now I rarely do any
tedious computations but regularly call upon estimation to
decide if a calculator result is reasonable.

True reform would allow calculators, graphing calculators, and
other readily available technological tools to help students
solve equations in an instant, replacing pages of written proce-
dures and hours of work. A mathematics curriculum should
reflect what is important for the future and include advances in
technology.

My college-aged son benefited from the reforms used by pro-
gressive public high school teachers and standards-based
reform mathematics curricula. His classes were driven by inter-
esting problems that teachers used to challenge students' think-
ing and engage them in learning mathematics. He scored at the
99th percentile on the ACT and SAT and graduated from high
school with more mathematical knowledge than I learned in my
first two years of college.

My grandchildren are learning from standards-based reform
mathematics curricula in public elementary school. They are
actively engaged in problem solving. They are developing flu-
ency with their basic facts and also using calculators. They
realize that while it is not always easy, math can be fun to learn.
They typify thousands of US children who are benefiting from
a mathematics education that is better than what many of their
parents and grandparents experienced. Their growth under-
scores the fact that the problem of low achievement is not in the
unconventional ways of reform math, but in too little exposure
to it.

Change in the real world is inevitable, and so, too, is change in
the education of students who are preparing to enter that world.
Approaches such as rote memorization proved to be ineffective
in the 20th century.

The good old days of mathematics never were. It's time to help
our current generation of children prepare for their future and
kiss the good old days goodbye for good.

• Robert Reys, a former high school mathematics teacher, is a
professor of mathematics education at the University of
Missouri-Columbia.
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Broadcasting and the Media

Television Opportunities

There are four basic television formats in which you might participate:

• The stand-up interview
• The debate
• The panel discussion
• The promotion

Stand-Up Interview

The stand-up (or spot news) interview usually is taped for evening news shows. It can be done
in a studio, in an office, on the street, at a legislative or governmental hearing, or at some other
location. Such interviews often attract onlookers, so if you’re interviewed in this environment,
block out distractions and concentrate.

You may be asked as many as five or ten questions, but probably only one or two of your
responses will be used. Keep your answers short and emphasize the points you want to com-
municate. Keep repeating those points throughout the interview. The importance of knowing in
advance what you want to say cannot be overemphasized. It will enable you to influence the
line of questioning and thereby control the interview.

Usually the reporter or interviewer will discuss the subject of the story with you a few minutes
in advance. Structure your comments and answers as if this were the interview. This will give
you a chance to rehearse and, even more important, narrow the scope of questioning.

Keep these points in mind:

• Don’t hesitate to suggest what you believe to be the most relevant points.
• When the interview begins, don’t reach for the microphone.
• Stand up straight.
• Look at the reporter.
• Speak slowly and calmly. Resist the tendency to imitate the reporter’s pace and style, 

which often is rapid-fire. Don’t speak until you are ready.
• Don’t worry about a pause; it can be edited out later.

Often, stand-up news interviews deal with controversial or emotional issues. Try to defuse the
situation. Don’t get caught up in the reporter’s excited or urgent tone. Stay calm and cool.
Make your statements in an authoritative but matter-of-fact manner.

If you think a question is “loaded” or deliberately meant to embarrass or trap you, delay your
response. Buy time by asking the reporter to expand on the question. The expanded version
may contain information that you can respond to more readily.

Always correct erroneous statements by the reporter.
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Debate

In a debate, you’ll be pitted against an expert with the opposite point of view. Your purpose is
to get your message across—forcefully and persuasively. When given the chance to speak, take
the time to build your arguments carefully. If your opponent tries to dominate, appeal to the
moderator for equal and ample time to present your case. 

Don’t fall into the trap of using your allotted air time to answer your opponent’s charges. Deal
with them quickly, then introduce information that you want to get across. Don’t overreact to
the charges, and don’t get into a shouting match. Stay calm and cool. Feel free to downgrade
the relevancy of the charges and introduce a point you believe to be relevant.

Your opponent may represent a special-interest group. Don’t hesitate to bring that up, casting
suspicion on his or her motives.

Be especially conscious of time. An hour can go by like a few minutes. Make sure you cover
the points you want to make and be prepared to sum up and restate your key messages at 
any time.

If possible, arrange it so that you will have the closing comments.

Panel Discussion

You may be able to organize a panel discussion regarding mathematics education on a local
cable station. Possible topics might include improved math curricula in inner-city or impover-
ished schools, changes in standardized test scores since the implementation of the NCTM
Standards, or the growing demand for mathematically intelligent graduates.

Promotion

Work with a local radio station to sponsor a mathematics quiz. Have the station ask one ques-
tion each day throughout a certain week, such as, How many seconds longer is two percent of
an hour than 30 percent of a minute? (Answer: 54 seconds)(Source: www.mathcounts.org) 
In the fall, when children prepare to go back to school, urge the station to consider awarding
prizes such as school supplies to the first caller with the correct answer.
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Responding to the News Media

Actively Send Out Your Material

If media outlets get letters from several people raising the same issue, they are likely to publish
one or two of them. So even if your letter is not published, it may help another one with a simi-
lar point of view to reach the newsstands.

Responding to Bad News Coverage

Even if you are honest and perform with only the best intentions, you may find that you or
NCTM has become the target of negative publicity. If so, take the following actions:

1. Respond promptly.
• The longer you wait to react, the more likely it is that the negative publicity will 

infiltrate public opinion.
• Call reporters, and consider faxing a news release highlighting the positive aspects 

of your issue.
• If the news coverage is exceptionally negative, consider holding a news conference.

2. Show that you are actively solving the problem.
• Make it evident that you are taking steps to rectify the predicament.

3. Demonstrate leadership.
• In general, if the issue is a national one, the president of NCTM may be the best 

spokesperson to address it. Consult the manager of media relations at NCTM head-
quarters to enlist the president’s involvement. A high-ranking NCTM member, rather
than a hired spokesperson, should speak directly with reporters.

4. Make yourself accessible to the media.
• Remember that hiding from the media makes it appear as if you have something to hide.

5. Show concern.
• Showing that you care not only about your organization but also about those affected

by the situation will help you gain public support.

How to Handle Uncooperative Reporters

1. Do not answer any question that you feel could put you in a compromising position.
• You could simply say, “I am not in a position to answer that,” and then explain why.
• If you feel that the question is unfair, say so.

2. If the reporter repeats questions, simply repeat your answers.

3. If the reporter paraphrases your comments in a way that you do not agree with, 
restate your position in your own words.
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How to Meet with News Management

If you have detected an overall pattern of bias from a particular publication, you may decide to
go beyond communicating with individual journalists. The next step is to attempt to set up a
meeting with management at the news outlet.

In the case of newspapers, try to meet with the editorial board. This body consists of a group
of persons who discuss and ultimately decide the editorial policy for the paper; in other words,
they decide what stance the paper will take on issues in its editorials. The makeup of this board
varies from publication to publication but is most likely to consist of the editor, chief of the edi-
torial page, and editorial writers, and might include the publisher and the managing editor of
news. The editorial policy does not always align with stories carried in the news sections of the
paper. In fact, they should be independent.

To prepare for a meeting with an editorial board, you should do the following:

1. Gather evidence of bias.
• Clip articles that are misleading or contain false statements.
• Keep track of inaccurate, misleading, or inappropriate comments in television and 

news coverage.

2. Document the pattern of bias.
• Prepare yourself to explain how the particular pattern of bias gives people an 

inaccurate or misleading impression of the issue.

3. Plan your presentation.
• Meet with colleagues in advance to decide who will say what and to decide what 

not to say at all.
• Plan what statistics or documentation you will bring and who will provide them.
• Remember that first impressions are the strongest. Communicate professionalism 

from the first minute.

4. Present your case.
• Be polite but firm; be persistent and yet calm at all times during the meeting.
• Speak only on issues that you are prepared to back up with evidence or other forms 

of proof.
• Conclude your meeting with specific requests for improvements in the coverage of 

your issue—for example, the inclusion of views that are being excluded to provide 
balance, give history on a specific issue, and so forth.

5. Follow up.
• Send a letter outlining the agreed-on issues to everyone who attended the meeting.
• If you notice a positive change in a particular publication’s coverage of your issue, 

contact the highest-ranking media representative who was present at the meeting 
and thank him or her for responding to your concerns.

• If the publication’s coverage continues to be poor, write or call to object (still main-
taining your professionalism).
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Attracting the Media

Conferences and Other Public Forums

Don’t neglect the media in planning conferences and meetings where important issues will be
discussed. If a well-known speaker, such as a public official, is part of the program, the media
may be interested in attending.

An open debate or dialogue on a specific education issue, such as minority achievement or
standardized testing, also will be of interest to the news media. In organizing such an event,
make sure the expert representing your side is a capable debater. Do not try to stack the
debate in your favor; the media will be able to tell that the event has been staged, and you’ll
lose credibility.

Studies and Surveys

The news media love statistics. Nearly any survey or study of consequence will be of interest
to reporters—just take a look at the coverage given to test scores as well as state or provincial
and national rankings. Make sure whatever results you release are statistically valid and will
hold up under close scrutiny. You also must be prepared to defend your study.

Depending on the nature and significance of your findings, consider a range of media relations
possibilities, including news releases, speeches, and news conferences.

Testimony and Testimonials

Testimony is a persuasive communications tool, so bear in mind that its usefulness extends well
beyond the immediate audience of the legislative committee or regulatory body. Your testimony
becomes a written record of your position on an issue. Draft your testimony with this in mind,
so it can be used as widely as possible to get your message across. Once you have written your
testimony, issue a news release highlighting its main points.

Also, testimonials by leading professionals who support or endorse your program or project can
assist in garnering favorable media attention. Their endorsement adds credibility to your efforts,
so feel free to seek it out and use it to your advantage. (See pages 48–51 for an example).
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Government Relations

Advocating for Mathematics Education

In 2003, the Board of Directors of the National Council of Teachers of Mathematics adopted
political advocacy as one of its four strategic initiatives. Different stakeholders and external
audiences were surveyed about their perceptions of NCTM and its work within the current
public policy environment. On the basis of that survey, the Council has placed a high priority on
becoming effectively engaged in advocating for mathematics education and speaking out on a
broad range of education issues.

NCTM serves as the governmental relations voice for mathematics teachers. Its current gov-
ernment relations efforts are focused at the federal level through interactions with members of
Congress, their legislative staffs, and the Department of Education in Washington. However,
advocacy on issues often is carried out most effectively at the local and state or provincial lev-
els. 

As mathematics teachers, you know best from firsthand experience the challenges facing
teachers and students in today’s mathematics classrooms. Active involvement by NCTM
members and teachers like you is needed to make the vision of the NCTM Standards a reality.
One idea and one voice can make a difference. Collective voices—organized and orchestrat-
ed—are the heart of the political process for influencing decisions. Both politics and education
are constantly in a state of change, and you can help shape that change.

The following section presents some useful advice on how to become engaged in the political
debate of issues that affect mathematics education. It outlines how you can begin to influence
the many decisions being made that are altering the face of education. NCTM has developed
an Advocacy Toolkit to assist individuals in participating in the public policy process. If the need
or opportunity arises for you to become involved in state or local government affairs, you are
encouraged to call NCTM Director of Communications Ken Krehbiel (703-620-9840,
ext.2102). This process will help ensure that you are communicating positions and messages
that are consistent with NCTM’s, and it will enable staff members at headquarters to provide
support and assistance when possible.

Some material in the Government Relations section of the NCTM Communications Guide has been reprinted with
permission of the Triangle Coalition for Science and Technology Education and the National Science Teachers
Association.

51



This Legislative Platform was approved by the NCTM Board of Directors on October 25, 2003, and
serves as the foundation for NCTM’s government relations and advocacy activities.

NCTM Legislative Platform

Mathematics is the key to opportunity, and every individual in an economically competitive
nation must be mathematically literate. One who is mathematically literate can analyze data,
reason, and solve problems by applying mathematical concepts and skills. The National Council
of Teachers of Mathematics (NCTM) believes that teachers and what they do are at the heart
of making this vision a reality. 

NCTM is the world’s largest organization dedicated to improving mathematics education for all
students. The Council’s Principles and Standards for School Mathematics provides guidelines for
excellence in mathematics education. The Council is committed to a constructive public dia-
logue to ensure a mathematics education of the highest possible quality for all students. To this
end, the Council has adopted the following legislative platform.

Equity

The National Council of Teachers of Mathematics— 

• Supports the right of every child to be taught by a highly qualified teacher of 
mathematics, one who is knowledgeable in content, who understands how students
learn, and who uses appropriate instructional methods.

• Expects every child to have the opportunity to receive a strong mathematics 
education, required for an economically secure future.

• Believes that no single test should limit future opportunities for students to learn 
mathematics.

• Expects every school to be a safe and supportive learning environment for students to
learn mathematics.

Teacher Quality

The National Council of Teachers of Mathematics—

• Supports the goal that every student be taught by a highly qualified teacher of 
mathematics, one who is knowledgeable in content, who understands how students
learn, and who uses appropriate instructional methods.

• Endorses the development of multiple effective routes to the certification of highly
qualified teachers. All routes should include strong mathematics content, knowledge 
of student learning, appropriate instructional methods, mentoring, and classroom
experience.
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• Believes that teachers of mathematics must commit to career-long professional
growth, and supports the allocation of resources to achieve this goal.

Research

The National Council of Teachers of Mathematics—

• Believes that, to improve the teaching and learning of mathematics, the complexity of
schools and school systems requires the use of a variety of research methods.

• Supports significantly increased funding for research about student mathematics
learning, curriculum materials, and effective classroom practices.

• Supports research on the impact of policies on school mathematics programs and on
closing the achievement gap.

Assessment

The National Council of Teachers of Mathematics—

• Endorses holding teachers of mathematics, schools, districts, students, families, and
communities accountable for student achievement in mathematics. 

• Supports providing the resources required for the development of accurate and power-
ful tools to measure student learning of mathematics.

• Supports the use of testing only to improve student learning.

Technology

The National Council of Teachers of Mathematics—

• Endorses the inclusion of and access to appropriate technologies, for all students, as
part of a balanced mathematics program.

• Supports teachers’ use of innovative technologies that offer students better ways to
learn mathematics and prepare for the changing workplace.

• Supports the allocation of funds to provide teachers of mathematics the time, training,
and resources to incorporate technology into the learning environment.

Teacher Shortage and Retention

The National Council of Teachers of Mathematics—

• Joins with other professional organizations in efforts to attract and retain teachers of
mathematics, elevate the status of the profession, and improve the working environ-
ment of teachers.
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Why Advocate?

“We [business] have to join with schools and send a clear message to teenagers and their par-
ents: academic work in high school matters.” —Louis Gerstner, Jr., former chairman and CEO,
IBM Corporation

“In an increasingly global economy where workforce quality and skill levels are critical factors in
achieving success, American business requires a world-class workforce if we are to continue to
lead the world’s economy.” —Ed Rust, Jr., chairman and CEO, State Farm Insurance
Companies

“If we are going to be competitive in the global marketplace, it has to happen both in the class-
room and on the factory floor.” —Albert Hoser, chairman and CEO, Siemens Foundation

“From the perspective of having enough skilled employees tomorrow, math and science educa-
tion is the key to our future.” —Laurie Sachtleben, Chevron, Inc.

From “The Formula for Success: A Business Leader’s Guide to Supporting Math and Science
Achievement” published by the Business Coalition for Education Reform (1998)

Getting Started

Seventeen Cardinal Rules for Working with Congress

1. Convey that you understand something about Congress.

2. Demonstrate your grasp of the fundamentals of the congressional decision-making
system.

3. Don’t seek support of mathematics education as an entitlement.

4. Don’t convey negative attitudes about politics and politicians.

5. Perform good intelligence-gathering in advance.

6. Always use a systematic checklist.

7. Do your homework on the issue or problem.

8. Timing is vital.

9. Understand congressional limitations.

54

Government Relations



10. Make it easy for those in Congress to help you.

11. Keep the “bottom line” in mind.

12. Use time—yours and theirs—effectively.

13. Remember that members of staff are mostly generalists.

14. Don’t patronize either members of Congress or staff.

15. Don’t underestimate the role of staff in Congress.

16. Consider and offer appropriate follow-up.

17. Remember that the great majority of members of Congress and staff are intelligent,
hardworking, and dedicated to public service.

From “Working with Congress: A Practical Guide for Scientists and Engineers” by 
William G. Wells, Jr. (1996)

Know Your Members of Congress

The first step is to identify your members of Congress (representatives and senators). If you’re
unsure who they are, go to the Web:

www.congress.org/congressorg/home/

Every member of Congress maintains at least one office in his or her home state. These satel-
lite offices are there to provide constituent services. Most representatives and senators make a
point of scheduling several days each month for appointments with local constituents. If you
would like to make an appointment to share information about an upcoming event, the state or
district office staff is there to assist you. These offices can also assist you if you need informa-
tion from an agency in Washington or help in completing a federal grant application.

Communicating with Your Members of Congress

Although your members of Congress maintain offices in their home states, today’s heavy con-
gressional work schedule limits the frequent and extended visits they use to keep themselves in
close touch with their constituents. As a result, letters from home have become the main form
of voters’ contact and the primary source of constituency views. Your representative and sena-
tors need and want to hear from you in order to keep informed about what the people back
home really care about.
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Remember that most policymakers are alike in the following respects:

They want to do a good job.
They want to be responsive.
They are not experts in your business.
They are busy.
They live in the world of the possible.
They are constantly dealing with conflicting pressures.
They want to be reelected (or reappointed).

Ten Steps to Composing Persuasive

Letters

Identify Yourself as a Constituent

Put your name and complete address on both the envelope and the letter. Legislators feel
responsible only to constituents, so it’s important to establish immediately that you live in 
their district.

Use Proper Forms of Address

Address your lawmaker as “The Honorable.” Also be sure to use the correct title, for example,
Senator, Representative, or Assembly member. Use “The Honorable” in the address and the
office title in the salutation (Dear Senator Smith). Courtesy is important because it conveys
professionalism and will make the legislator or staff more receptive to your message.

Be Brief and Simple

Keep your letter to no more than two pages. Try to stay on one page. In the first paragraph,
state your purpose and what you want. Avoid the temptation to be comprehensive in explain-
ing the legislation and making all possible arguments. And avoid jargon.

State (and Repeat) Your Position

Make your position or request clear in both your opening and closing paragraphs. Be specific.
State what action you want. If you want to advance a piece of legislation, say so. If you want
to know the legislator’s stand on an issue, ask what it is. If you want support on a particular
issue, request it and request a response. 

Personalize Your Message

A personal letter is much more effective than a form letter. Although form letters, postcards,
and petitions are read and counted, they don’t carry the weight of a personalized, individual let-
ter. Persuasive constituent mail humanizes issues by placing them in a local, personal context.
When sample letters are provided for your use, revise them to incorporate your own words
and personal perspective into the text. 
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Be Polite, and Avoid Ultimatums or Rudeness

Everyone responds better to praise than to criticism. Threats and ultimatums do little to con-
vince a legislator to adopt your position. And if a legislator does take the course of action that
you suggest, send a note of thanks. This will only help build your long-term relationship with
the legislator and staff. 

Do Not Enclose Additional Material

Additional reports or newspaper articles are rarely read or filed. If you have a particularly use-
ful resource, mention it in your letter and offer to provide a copy on request. Overwhelming an
office with paper runs the risk of your letter being discarded along with the offending pile of
paper.

Do Not Exaggerate or Lie

Stick to your facts and experiences. Fabricating or exaggerating stories or facts to prove your
point only runs the risk of undermining your credibility. Many legislators and staff become
adept at spotting a tall tale.

Make Your Message Timely

Don’t procrastinate! Your letter is not helpful if it arrives after a vote. Be aware of the legislative
process (is the bill in committee or coming up for a vote on the floor?), and time your letter
accordingly. Faxes can allow you to get your letter to a legislator at critical junctures in the
process.

Send a Copy of Your Letter to NCTM and 

Your NCTM Affiliate

Knowing that you’ve contacted a legislator helps your national or local organization staff coor-
dinate legislative strategy and additional lobbying. Also, send them a copy of any response you
receive.

Electronic mail is quicker and often handled more efficiently than postal mail in some congres-
sional offices. It also hasn’t been subject to the delays that have affected regular mail because of
the recent anthrax and ricin incidents.

Find addresses for your representatives in Congress at www.congress.org or from 
www.senate.gov or http://www.house.gov.

Adapted from the American Planning Association Web site
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Tips for Sending Effective E-mail to

Elected Officials

Put Your Name and Address at the Top of the Message

The first thing your representative wants to determine is if you live in his or her district. If you
don’t … hit delete. Representatives and staff do not have any obligation and little time to read
messages from people who are not constituents, so it is vital that you make it clear that you
live in the district. 

Humanize Your Message

This is one of the most important things you can do to ensure your e-mail makes an impact.
Many people are uncomfortable sharing their feelings or talking about their own experiences, or
they believe that such information is inappropriate to the legislative process. Yet, it is this infor-
mation that separates one’s message from the standardized, bulk messages drafted by interest
groups. These messages are more likely to be read than simply tallied.

Be Brief

Members of Congress and their staffs are extremely busy. Respect their time and try to tell
them only what they need to know. Two or three paragraphs should be sufficient. Do not feel
that you have to make every single argument that relates to the issue; make only the strongest
points. 

Be Clear About Your Position

Your request should be stated as a concrete, actionable item, for example, “I would like you to
support H.R. 100.”

Make Your Message Timely

Send your message when the legislation is being considered. Your message is worthless if it
arrives after a critical vote.

Don’t “Flame”

You are allowed to disagree with your members of Congress, but you will not be effective if
you abuse or threaten them. Abusive letters seem more desperate than intimidating to the
recipient, and they’re seldom taken seriously. 

Avoid Attachments

Congressional offices rarely print or read attachments to e-mail. Offer to provide supporting
documents on request, but avoid sending attached files. 
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Don’t Become Spam

Do not send Congress a message every single day about every issue you read about or develop
an opinion on. An office that receives numerous messages from a single person quickly loses
sight of the urgency or expertise that the constituent can bring to a specific issue. 

Establish Your Credibility

Explain if you are an expert in some area. Also, do not shy away from saying that you are
either a personal supporter or a party supporter. (But never imply that because you voted for
somebody or contributed money to their campaign that they owe you a vote.) 

Don’t Lie

Political professionals are adept at spotting a tall tale. Any story that sounds too perfect or any
statistic that is not substantiated will not bolster your position. 

Don’t cc Everybody

Resist the urge to send a copy of your message to every member of Congress. You will per-
suade no one and annoy everybody. A legislative office wants to know that you have appealed
to them for specific action, not just sent a copy of a memo distributed to all. 

Proofread Your E-mail

Too often the speed and ease of sending e-mail is reflected in poor grammar and sloppy
spelling. Even if a congressional staffer is able to determine your meaning, such errors reflect
badly on your overall argument. Take a break before you press “send,” and proof your message.

Find addresses for your representatives in Congress at www.congress.org.

Adapted from the American Planning Association Web site
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Calling Your Elected Officials

A phone call to a congressional office is an effective way to make your views known when you
are interested in an upcoming vote and when your opinion can be concisely stated. It is unlikely
you would be able to talk directly with a member, but again, staff is assigned to respond to
phone messages and your position is recorded. If you do have an established rapport with a
member of Congress so that your call will be put through, use this kind of influence sparingly.

Preparation

The key to effective telephone calls is in the preparation. Before you lift the receiver, jot down
a few talking points—and be prepared to leave a voice-mail message if necessary. 

Conversation

When you telephone a legislator’s office, ask to speak with the legislative aide responsible for
covering education issues. If the aide is not available, leave a clear message, including your
name and address, with the person who answers the phone. You might begin by saying, “I’m
Jane Educator calling from Anytown, and I’d like to leave a message for Senator Smith.” State
the issue you are calling about and what you want your representative to do. Be as brief as
possible, recognizing that legislative offices are very busy. 

Follow-up

Be sure to thank elected officials. A follow-up letter is a perfect opportunity to restate your
position and include additional materials, such as a position statement or relevant articles. 

Tips for Successful Legislative Meetings

Meeting in person with elected officials or legislative staff is the most effective means of politi-
cal advocacy. Here are some important “dos” and “don’ts” to ensure that your lobbying meet-
ing is successful and effective.

DO...

Make an appointment in advance

Time is always at a premium in legislative offices. Contact the legislator’s scheduler in advance
to arrange a meeting. It is best to make your meeting request in writing and follow up with a
phone call. Be clear about who will be attending the meeting and the specific reason for the
meeting. Legislative schedules are unpredictable, so don’t be put off if your meeting is resched-
uled or if you have to meet with staff in lieu of the elected official.
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Your homework

Prepare carefully and thoroughly for your meeting. Take the time to “know” your legislator by
reviewing past votes or statements on the issue, his or her party’s position, and committee
assignments. Develop an agenda that all your participants clearly understand. Know your talk-
ing points in advance and be prepared to make your case. Research the opposition’s arguments
against your position and, if possible, acknowledge and refute those arguments in your presen-
tation.

Stay on message

Effective legislative meetings should be narrow in scope. Stick to a single issue, state only a few
key points in support of your position, and make a definite request for action. Many meetings
are ineffective because a participant brings up other issues or strays from the key arguments
supporting your position. Have a message and stick to it.

Go local

Your effectiveness is based on geography. Legislators want to hear your thoughts and opinions
because you are a constituent. One of your most useful strategies is to relate the issue and
your position to your community. Legislators have many other avenues to get national or state
analysis, reports, and statistics. Local statistics and stories are important, and you can be the
only source for such rich information. Don’t be afraid to humanize the issue by relating it to
your local community or personal experience.

Make a clear, actionable request

Many people are afraid that it’s impolite to make a direct request. But don’t forget that the pur-
pose of your meeting is to secure support for your issue. It’s appropriate and expected that you
will make a request at your meeting. The key is to make sure that your request is clearly articu-
lated and actionable by the legislator. Keep in mind that your request should be timely and con-
sistent with the legislative process. It’s usually not enough to ask for generic support for an
issue or cause; instead, make a direct and specific request that’s tied to pending legislative
activity (if possible). For example, ask that a legislator cosponsor a bill. You should refer to bill
numbers and be knowledgeable about the status of the bill. Making a specific request gives you
the opportunity to evaluate the legislator’s response.

Cultivate a relationship with staff

Many grassroots advocates underestimate the important role of legislative staff. A supportive
staff person can often make the difference between success and failure. Staff plays an invalu-
able role in shaping a legislator’s agenda and position on issues. It’s important that you make
every effort to cultivate a positive working relationship with staff. Over time, staff may even
come to regard you as a helpful resource for information on your issue.
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DO...

Follow up

What happens after a meeting is almost as important as the meeting itself. Send a thank-you
letter after the meeting that not only expresses appreciation but reinforces your message and
any verbal commitment of support made by the legislator or staff. If you promise during the
meeting to get back in touch with additional information, be sure that you do so. Failure to fol-
low up on your promise will call your credibility into question. Also, don’t forget to report the
results of your meeting back to NCTM. This information is vital to coordinating overall legisla-
tive strategy and evaluating the impact of advocacy efforts. Follow-up is important even if the
legislator does not agree to support your request, because you are building a long-term rela-
tionship.

DON’T...

Go off message or discuss unrelated issues

You must deliver a unified message during your meeting. Sending different messages or dis-
cussing unrelated subjects will only undermine your ability to secure support. Limit your advo-
cacy to a single issue. Legislators meet with many groups and constituents, so it’s important
that your message and request, be clear and uniform. 

Engage in partisan critiques

It is best to keep the discussion based on the merits of the policy or issue. Avoid characterizing
your position in strictly partisan terms. Worse, do not make snide or disparaging partisan com-
ments. You are working on behalf of an issue, not a party. So you want legislators of both par-
ties to support your position. Be careful not to alienate legislators or staff based on partisan-
ship.

Issue threats

Although it may be tempting to tell a legislator who has rebuffed your request that you’ll
“never vote for him again” or that you “pay her salary,” such discourtesy only ensures that your
arguments will be discounted—now and in the future. 

Be late

Time is a valuable and scarce commodity for legislators. Punctuality conveys professionalism
and demonstrates your commitment to your issue, which is after all the reason for the meeting.
Arrive early, and if you are meeting as a group, allow time to calm nerves and make a final
review of the talking points and message. 

Get too comfortable

Advocates are sometimes surprised by the courteous reception they receive, even from law-
makers who disagree with their position. As a constituent you will be accorded respect by the
legislator and staff. Don’t mistake this respect for agreement. Don’t let the comfortable nature
of the exchange deter you from making your request. And don’t mistake “concern” for your
issue with support for your position.
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Forget to follow up

Immediately send a thank-you letter. Stay informed on your issue and track how your legislator
responds. Did the legislator follow through on his or her promise? If not, request an explana-
tion. If so, express your appreciation. 

Adapted from American Planning Association Web site

The Top 10 Things Congressional Staff

Hate to Hear 

Number 10: But I thought my appointment was with the senator!

Never, ever indicate that you’re disappointed to be meeting with a staff person. On Capitol
Hill, having a good relationship with a staff person can make or break your cause. One congres-
sional staff person said, “I remember one person who came to our office who threw his talking
papers at me and stormed out when he realized he would be meeting with me, the person who
handled his issues, and not the Congressman. He left such a bad impression that my boss told
me I did not have to ever meet with him again!”

Number 9: Here’s some reading material for you—

our 300-page annual report.

“Our office once saved all the unsolicited material we received over a one-week period. This
included reports, magazines, newsletters, information from meetings, and the like. It did not
include constituent letters, correspondence regarding legislation, or other materials regarding
specific legislative issues. At the end of the week, we had a stack three feet high and nowhere
to store it. Most of it was thrown away!” remembers a former congressional staff person.

When meeting with a member of Congress or staff person, try to limit your leave-behind
materials to one or two pages and include details on where this information can be located on
the Web, if appropriate. Offering the information in a file folder with your organization’s name
on the label will also help ensure that the materials are put in a file drawer, as opposed to the
round file. 

Number 8: How large a campaign contribution did your boss get 

to vote against (or for) this bill?

Believe it or not, most staff have no idea who contributed to their boss’s campaigns. Not only is
this question insulting, but even if it were fair and reasonable, the staff person isn’t likely to
know.
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Number 7: I assume you know all about H.R. 1234.

With thousands of bills being introduced during each Congress, no staff person will be able to
keep them all straight. Always provide information on the bill title, number, and general provi-
sions when communicating with a congressional office.

Number 6: No, I don’t have an appointment, but I promise I’ll

take only half an hour of your time.

Unless it’s an emergency, or you are good friends with the staff person, try not to engage in the
dreaded “stop by.” Most staff are happy to try to set up a meeting if you are relevant to the
office (i.e., you are a constituent). And even if you have an appointment, never expect a half
hour. 

As Clair Seaver, executive assistant and health legislative assistant to Rep. Blumenauer (D-
Oreg.) points out, “The Congressman’s schedule is chaotic. It changes from minute to minute,
and meetings are sometimes postponed or canceled altogether. When the meetings do occur as
planned, the Congressman often has only a few minutes to focus on the discussion. Being able
to make the point quickly and succinctly is very important. It’s particularly important to start
the meeting with a request. That way, if you’re cut off, you’ve at least put the most important
point out there.”

Number 5: No, I don’t really need anything specific.

If you don’t ask for something, a bill cosponsorship, a Congressional Record statement, a meeting
in the district, whatever, some staff will wonder why you came by. Updates on your issue are
fine, as long as they are accompanied by a request. That will ensure that someone in the office
thinks about you and your request for longer than five minutes. According to Michael
Harrison, legislative director to Rep. Blumenauer, “Constituents who contact me with great
solutions to local problems always get my attention and frequently impact our decisions and
policymaking efforts at the federal level.”

Number 4: We have ten (or more) people in our group.

Congressional offices are tiny. If you have more than five people in your group, you’ll be stand-
ing out in the hallway. Plus, having so many people talking at once can dilute the impact of your
message. Try to limit your group to no more than five.

Number 3: What you’re telling me can’t be right. I heard (fill in

name of talk show host) say otherwise.

Most staff, or members for that matter, won’t lie to you. They know that lying will get them in
big trouble. Sometimes, they may see things differently than you do, but if they say a bill defi-
nitely is not going to be considered on the floor, or if there is no such legislation, believe them. 

A perfect example is a petition that was floating around the Internet about a House bill number
602P from a Congressman Schnell that would impose fees on the use of e-mail. There is no
such thing as either House bill 602P (that’s not even a valid number) or a Congressman
Schnell.
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Number 2: What do you mean we have to stand in the hall?

See number 4. A request to meet in the hallway is simply an indication of space limitations.
Nothing else.

Number 1: No, I don’t represent anyone from your district. 

I just thought you’d be interested in what I have to say.

“As someone who works for an appropriator, I get more then my fair share of meeting
requests. Frankly, constituents always come first. That’s who my boss is here to serve,” says
Lesley Turner, legislative assistant to Congressman Norm Dicks (D-Wash.). Members are
elected to represent their constituents. Period. If you are not their constituent, you are not rel-
evant to them. Although some members do rise to a higher position, such as chairperson of a
committee or subcommittee, they are appointed to that position to represent their party’s posi-
tion in legislation. Your time is always best spent working with your own elected officials and
turning them into advocates for your cause.

From Public Education Network Web site

The Legislative Process

How a Bill Becomes Law

From Congressional Record, Thursday, February 8, 1979
(Hon. Robert H. Michel of Illinois in the House of Representatives)

MR. MICHEL: Mr. Speaker, those of us in Congress are so close to the legislative process that
we sometimes forget the way in which a bill becomes law is not clearly understood by many of
our fellow Americans. I receive inquiries from time to time about this question. I have prepared
a brief summary of the process in the hope it may be useful to anyone who is interested in the
machinery of government.

How a Bill Becomes a Law

Ours is a government “of the people, by the people, for the people.” It is not a pure
democracy. It is a republic in a democracy. Our laws are the embodiment of the
wishes and wants, the ideas and ideals of the American people expressed through
their representatives in the Congress: 435 in the House of Representatives and 100
in the Senate. Any Member of the House or Senate may introduce a bill embodying
a proposed law or revision of existing laws, at any time when his respective House
is in session. When introduced, the bill will be entered in the Journal of the House,
and the title and sponsor of it printed in the Congressional Record of that day.
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Each Bill Numbered

Each bill introduced is assigned a number by the clerk of each House and referred
to the committee having jurisdiction over the subject matter by the presiding officer,
that is, the speaker of the House or the president of the Senate. Copies of the bill
are printed by the Government Printing Office and made publicly available from the
congressional document rooms. Acting through its chairman, the committee
decides whether a bill should be taken up by the full committee or referred to a sub-
committee for its initial consideration.

The Deliberative Stage

The committee’s deliberations are the most important stage of the legislative
process. It is here that detailed study of the proposed legislation is made and where
people are given the right to present their views in public hearings. When the chair-
man has set a date for public hearings it is generally announced by publication in the
Congressional Record.

Copies of the bill under consideration by the committee are customarily sent to the
executive departments or agencies concerned with the subject matter for their offi-
cial views to be presented in writing or by oral testimony before the committee.
The number of witnesses, pro and con, heard by the committee is largely dictated
by the importance of the proposed legislation and degree of public interest.

Testimony Heard

The transcript of the testimony taken is available for inspection in the individual
committee offices. Quite frequently, dependent on the importance of the subject
matter, the committee hearings on a bill are printed and copies made available to
the public.

After conclusion of the hearings, the committee proceeds to meet in executive ses-
sions (sometimes referred to as “markup” sessions) to discuss the bill in detail and to
consider such amendments as any Member of the committee may wish to offer.
Each committee has its own rules of procedure but they generally conform to the
rules of the House itself.

The Committee Vote

By a formal vote of the committee, it decides whether to report favorably to the
House the bill with or without committee amendments. A committee report must
accompany the bill, setting forth the nature of the bill and reasons for the commit-
tee’s recommended approval. The report sets forth specifically the committee
amendments and, in compliance with the rules of each House, indicates all changes
the bill would make in existing law. Any committee Member, individually or jointly,
may file additional supplemental or minority views to accompany the majority com-
mittee report. The committee report, accompanying the bill, is viewed by the
courts and the administrative agencies as the most important document as to the
intent of the Congress in the proposed legislation.
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After Reporting

When the committee reports a bill it is placed on the appropriate calendar. The
majority leadership decides how and when the bill will be considered on the floor. In
general the bill is allowed to remain on the calendar for several days to enable
Members to become acquainted with its provisions.

In both the House and Senate innumerable measures of relatively minor impor-
tance are disposed of by unanimous consent. In the Senate, where debate is unlim-
ited, major bills are brought up on motion of the majority leader and in the House
are called up under a privileged resolution reported from the Rules Committee
which fixes the limits of debate and whether amendments may be offered from the
floor. The Rules Committee resolution is called a “rule” for consideration of a bill; a
“closed rule” if no amendments are allowed as is generally the case in tax bills; and
an “open rule” if amendments can be offered.

Reaching Consensus

While there are distinct differences between the House and Senate procedures, in
general a bill is debated at length with the proponents and opponents presenting
their views to acquaint the Membership, as well as the general public, with the
issues involved, and all with a view to arriving at the consensus. Amendments are
frequently offered to make the measure more in conformity with the judgment of
the majority. In the course of consideration of the bill there are various parliamen-
tary motions, in both the House and the Senate, which may be offered to deter-
mine the sentiment of the Members with respect to the pending legislation. The
measure may be postponed to some future date or referred back to the committee
that reported it. With the conclusion of general debate and the reading of the bill
for amendments, the question becomes whether the House or Senate, as the case
may be, will pass the bill in its final form. The Congressional Record of the day the bill
was under consideration will set forth the verbatim debate on the bill and the dispo-
sition made of such amendments as were offered.

After Passage

With the passage of a bill by either body, it is messaged to the other with the
request that they concur. If no action has been taken on the like measure by the
body receiving the message, the bill is usually referred to the appropriate committee
of that body for consideration. Hearings are again held and the bill reported for floor
action. On relatively minor or noncontroversial matters, the Senate or the House
accepts the measure as messaged to it by the other body.

If there are substantial differences between the House and Senate versions of a
given bill, the measure is sent to a conference committee, which is appointed by the
speaker and the president of the Senate from the ranking committee Members of
each body having original jurisdiction over the bill. The object of the conference
committee is to adjust the differences between the two bodies, and to report back
to each its agreement. The report of the conference committee must be in writing
and signed by those agreeing thereto and must have the signature of the majority of
the conferees of each house.
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Conference Report

The report of the conference committee cannot be amended and must be accepted
or rejected by each House as it stands. If either House finds itself unable to accept
the conference committee report, a further conference is usually requested.
When the bill has been agreed to in identical form by both bodies, a copy of the bill
is enrolled, signed by the speaker and by the president of the Senate, for presenta-
tion to the president. The bill becomes law with the president’s signature of
approval, or it may become law without his signature if he does not return it, with
his objections, to the Congress within 10 days of its presentation to him. If the pres-
ident should return the bill, with his objections, to the originating body of the
Congress, his veto may be overridden by two thirds of both the House and Senate,
respectively, voting to have the measure become law, the president’s objections to
the contrary notwithstanding. Both the president’s veto message and a record of
the vote of the individual Members in the motion to override are required by the
Constitution and set forth in the Congressional Record.
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TESTIMONY

U.S. HOUSE OF REPRESENTATIVES

APPROPRIATIONS SUBCOMMITTEE ON

LABOR, HEALTH AND HUMAN SERVICES, EDUCATION AND RELATED AGENCIES

Public Witness Hearing

May 7, 2002

2358 Rayburn House Office Building

2:00 - 4:00 p.m.

James M. Rubillo

Executive Director

National Council of Teachers of Mathematics

1906 Association Drive

Reston, VA 20191-1502
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Mr. Chairman and Members of the Committee:

Thank you for the opportunity to appear before your Subcommittee on behalf of the
National Council of Teachers of Mathematics (NCTM). My name is James Rubillo. Though I
am now the Executive Director of NCTM, I came to that position last year with more than 35
years of mathematics teaching experience, and I consider myself first and foremost a teacher. I
feel privileged to speak on behalf of mathematics teachers on the FY 2003 appropriations for
the Elementary and Secondary Education Act and in particular, the Math-Science Partnerships
Program in Title II, Part B of the No Child Left Behind Act. 

The National Council of Teachers of Mathematics was founded in 1920 and today is
the world’s largest mathematics education organization, with nearly 100,000 members and 250
Affiliates throughout the United States and Canada. In 1989, NCTM was the first professional
organization to develop and release standards for shaping content and instruction in K-12 math-
ematics programs with its Curriculum and Evaluation Standards for School Mathematics. More
recently, in April 2000, NCTM published Principles and Standards for School Mathematics,
which takes into account current research on mathematics teaching and learning. Following the
publication of Principles and Standards for School Mathematics, NCTM created a professional
development academy to help teachers bring these standards to best effect in classrooms. Our
mission is to provide the vision and leadership necessary to ensure a mathematics education of
the highest quality for all students.

As countless reports have documented, American students do not compare favorably
with their international peers on measures of math and science achievement. After thoroughly
examining those results, experts have concluded that our education system has two significant
weaknesses. First, our curriculum is rich in the topics covered but shallow in the depth of
understanding required of students. And second, many of our teachers are ill prepared to teach
math and science, and they have limited access to ongoing professional development to assist
them in their continued growth. 

Recently, the findings from the Third International Mathematics and Science Study
(TIMSS) captured the attention of the public and of policymakers. TIMSS was conducted in
1995 and involved 42 countries at three grade levels. It was the largest, most comprehensive
and rigorous assessment of its kind ever undertaken. In 1999, an update study, TIMSS-R, col-
lected data in 38 countries at the eighth-grade level to provide information about change in the
mathematics and science achievement of our students compared to those in other nations over
the last 4 years. The report shows that while U.S. fourth-grade students scored above the inter-
national average in mathematics and science, eighth-grade students scored far below their inter-
national counterparts. The 1999 update showed no significant changes in students’ achievement
level from 1995 to 1999. 
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Similarly, scores from the National Assessment of Educational Progress (NAEP), the
“Nation’s Report Card,” confirm that fewer than one-third of all students in grades 4, 8, and 12
performed at or above the proficient level in mathematics and science. If we do not give our
students a superior education in mathematics and science, our students will fall further and fur-
ther behind. 

A more recent report assessed the challenges we face in education today and made clear
recommendations for action. Before It’s Too Late: A Report to the Nation from the National
Commission on Mathematics and Science Teaching for the 21st Century culminated a year-long
study by a blue ribbon panel of educators, policymakers, and state leaders, led by Senator John
Glenn. There are three key conclusions in the Glenn Commission’s work:

“The Commission is convinced that the future well-being of our nation and people depends not
just on how well we educate our children generally, but on how well we educate them in mathe-
matics and science specifically.”
“Our children are falling behind; they are simply not ‘world-class learners’ when it comes to
mathematics and science.” 
“The most powerful instrument for change, and therefore the place to begin, lies at the very
core of education—with teaching itself.”

Our children are simply not receiving the world-class education in mathematics and the sci-
ences that they deserve. While this fact alone is serious, the long-term implications on our
nation’s economic growth, national security, work force development and science, mathematics,
and technology literacy cannot be ignored. Our K-12 education is not producing the intellectual
capital necessary to ensure that future generations of scientists and engineers can maintain the
research and development vital to our continued economic growth. As the economy becomes
increasingly global and technologically complex, it is essential that K-12 education be strength-
ened to prepare today’s students to be tomorrow’s productive workers and citizens. 

The less-than-adequate preparation of potential scientists, mathematicians, and engi-
neers in the formative K-12 years can also pose a serious threat to national security. Teachers
have been joined by private industry in our efforts to promote a renewed federal investment in
math and science education. 

A report issued in February 2001 from the Commission on National Security for the
21st Century calls attention to the serious problems inherent in K-12 mathematics and science
education. Roadmap for National Security: Imperative for Change states that “Americans are
living off the economic and security benefits of the last three generations’ investment in science
and education, but now we are consuming capital. Our systems of basic scientific research and
education are in serious crisis, while other countries are redoubling their efforts. . . .The quality
of the U.S. education system has fallen behind those of scores of other nations. This has
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occurred at a time when vastly more Americans will have to understand and work competently
with science and math on a daily basis. . . .In this commission’s view, the inadequacies of our
systems of research and education pose a greater threat to U.S. national security over the next
quarter century than any potential conventional war that we might imagine. American national
leadership must understand these deficiencies as threats to national security. If we do not invest
heavily and wisely in rebuilding these two core strengths, America will be incapable of main-
taining its global position long into the 21st century.”

Mathematics, science, and engineering supply the basis for the development of satellite
communications technologies, information technologies, and other high-tech systems now
employed by our nation’s armed forces. Our changing work force means that new workers will
need even sharper skills in science, mathematics, engineering, and technology. In today’s mar-
ket, businesses are begging for skilled, technical workers to fill open positions. For several
years now, Congress has raised the ceiling on the number of H-1B visas allowing more skilled
foreign workers into the United States. As you know, Congress recently raised that ceiling to
just under 200,000 workers per year until 2003. What’s more, U.S. businesses spent $62.5 bil-
lion last year to upgrade basic employee skills. There is an urgent need to develop a technologi-
cally capable work force that can compete in the global economy. Employers are increasingly
concerned about the lack of technically skilled workers. Much more emphasis must be placed
on the education we provide to K-12 students if this skill deficit is to be overcome. No issue
should carry greater weight than our future economic vitality and security than mathematics
and science education.

Now that I’ve told you about the need for better math and science education in grades
K-12, let me tell you about the needs of K-12 mathematics and science teachers.

The National Council of Teachers of Mathematics has been working for many years to
expand and improve the number and quality of mathematics teachers in our country. Despite
our efforts, it is notable that most teachers who teach mathematics do not consider themselves
mathematics teachers, particularly those who are teaching at the elementary and middle school
levels. And in many cases, they don’t consider themselves qualified for the task of teaching
mathematics. Often, the few who feel confident with the curriculum are unskilled about the
pedagogy. In other words, their own knowledge of mathematics is not solid and they simply
don’t know ways of teaching the subject effectively to their students. K-6 teachers in the United
States—of whom virtually all are required to teach math—often have had at most a single
course in instructional methods. According to the 2000 National Survey of Science and
Mathematics Education, among teachers in grades 5 through 8, only 14 percent have a major in
mathematics. Sadly, in grades 8 to 12 the situation is only slightly better. 

Recent data indicate that while 72 percent of middle school teachers were certified to
teach math, only 19 percent were familiar with the national math standards. Given these facts,

72

Government Relations



the poor performance by 12th-grade students on NAEP assessments can’t be considered surpris-
ing. Only 17 percent scored at the proficient level in mathematics, while 18 percent demonstrat-
ed similar proficiency in science.

Teachers, like doctors and lawyers and architects and many other professionals, must
have a license to teach. Unlike many other professionals, these licenses don’t come up for
renewal and never expire. The information a math or science teacher studied in 1980 is consid-
ered adequate to teach children in the 21st century. We wouldn’t accept this standard for den-
tists or doctors and we shouldn’t accept it for educators. 

Nationally, only 53 percent of the total number of teachers of high school mathematics
have their main assignment in the field. Moreover, from 1999 to 2000, the national percentage
of high school mathematics teachers certified in their field declined 4 percent. We have all
heard of the pending 2 million teacher shortage facing the nation. Math teachers top that list.
Therefore, our task is doubly challenging. We must retrain those teachers now in the classroom
and reinvigorate the training offered to students in the higher education pipeline. NCTM has
worked closely with our education colleagues, with the Congress, and the Administration to
enact the No Child Left Behind Act. We support education reform and agree that sustained,
focused teacher professional development programs need to be strengthened and expanded. 

For 5 years, I presented a summer program for teachers that consisted of 30 hours of
professional development in 2-week summer sessions for groups of 15 teachers. Sessions were
on integrating technology into the teaching of mathematics and related directly to the curricula
they would be teaching in the upcoming year. The program included demonstrating calculator
use in business practices with site visits to various businesses. Following these sessions, an
ongoing support network was established for reflection on teaching practices, and during the
academic year there were five 3-hour meetings of attendees at the summer institutes. This is an
example of the kind of long-term professional development that could be augmented if the
Math and Science Partnership Program were fully funded. If as a nation we are to meet the
challenges embedded in No Child Left Behind—making all students academically proficient
within 12 years and all classroom teachers highly qualified within 5 years—an enormous
amount of work must be accomplished.

Needless to say, we were disappointed that the Math and Science Partnership Program—
authorized at $450 million in the No Child Left Behind Act—was appropriated at only $12.5
million in the 2002 fiscal year. The $1 billion increase in Title II—Teacher Quality will likely be
spent in part on initiatives that will benefit math teachers and other important programs for
teachers in all disciplines. There is no requirement, however, that any of that funding be spent on
professional development. Given the deep cuts in state spending that have been reported through-
out the country, the need for hiring incentives to fill shortages in certain fields, the desire to
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reduce class size and to meet other important priorities outlined in the legislation, it is unlikely
that states will match the important focus on math and science that the previous law required. 

If fully funded at $450 million in FY 2003, which is not much more than was dedicated
to math and science by the Eisenhower Program, the Math and Science Partnership Program
would provide grants to local school districts to develop high-quality professional training pro-
grams for teachers in collaboration with business and higher education. These programs would
be locally designed and administered with all states receiving funds that they in turn distribute
on a competitive basis. Low-performing schools would be assured an opportunity to participate.
Programs would be designed to meet local needs. 

What we are asking for today—I say we because a coalition of education and business
groups endorses this request—is that the Congress invest in math and science education as gen-
erously as it has in the teaching of reading. In a colloquy entered into on the floor of the House
of Representatives on December 19, 2001, Rep. Ehlers noted that, “The conference report states
that ‘as much as $375 million was actually expended on math and science in fiscal year 2001’
and that ‘the conferees therefore strongly urge the Secretary and the States to continue to fund
math and science activities within the Teacher Quality Grant Program at a comparable level in
fiscal year 2002.’” In replying, Rep. Regula confirmed that it was the intention of the conferees
that no less than $375 million be expended on math and science professional development in
fiscal year 2002.

No Child Left Behind requires annual testing in math and reading for students in grades
4 through 8. In later years, science will be included. It holds schools accountable for dramatic
improvement in student achievement in these two subjects over the next decade. And it requires
the hiring of qualified college graduates to fill K-12 classrooms. 

If we are to have a chance to reach those important benchmarks in mathematics and
science, we need a significant investment in math and science educators. Just as reading compe-
tency forms the foundation for academic achievement of any kind, a sound foundation in math-
ematics is vital for success in the sciences, technology, and engineering. Today’s teachers of
math and science are preparing our next generation of scientists, engineers, explorers, inventors,
and workers. According to the National Science Board, the demand for engineers and scientists
in the next decade alone will outpace all other occupations by 100 percent. Reforming math and
science teaching through the establishment of these new Partnerships is not the complete
answer, but it will get us started in the right direction. 

I sincerely thank the subcommittee for the opportunity to offer testimony and express
NCTM’s views on this important issue. I would be pleased to answer any questions you might
have.

Thank you.
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Frequently Used Terms

Members of Congress and congressional staffers use jargon that is not always clear to those
new to the legislative process. Here are a few terms that you may encounter as you venture
toward Capitol Hill.

Act

A bill that has already been approved by either the House or the Senate

Appropriation

A formal congressional approval in specific dollar figures to fund a program

Authorization

Legislation that creates or extends a program, generally including an outline for funding
(although no funding is assured until after the formal appropriations process)

Bill

A piece of legislation, especially in its early stages. When identical measures are introduced in
the House and Senate chambers, they are referred to as “companion” bills.

Budget Authority

Appropriations, contract authority, and borrowing authority are set forth to insure that federal
agencies may incur financial liability.

Calendar

The official lineup of business awaiting action on the House or Senate floor

Cloture

Relevant only in the Senate; a rule imposing a 100-hour limit for debate on the Senate floor
when agreed to by three-fifths of the members

Conference Committee

Selected members of the House and Senate meeting to produce one document by resolving
differences in similar House-passed and Senate-passed legislation in preparation for final pas-
sage

Continuing Resolution

Joint appropriations measure that provides funding for an authorized program for which a regu-
lar appropriations bill has not been passed in time to ensure an uninterrupted flow of services

Fiscal Year

The duration for which funds are appropriated for the federal government, October 1 -
September 30

75

Government Relations



Germaneness

A standing rule in the House that all amendments to a piece of legislation must relate to the
subject matter under consideration

Markup

The amendment and passage of a piece of legislation by a committee or subcommittee to pre-
pare it for consideration on the floor of the House or Senate

Point of Order

An objection raised by a member of Congress that a specific matter currently under considera-
tion is somehow in violation of the chamber’s standing rules of debate

Quorum

The number of members required to be present to conduct official business (218 in the House,
51 in the Senate)

Ranking Member

The majority member holding the most seniority on a given committee, following the chairper-
son

Ranking Minority Member

The most senior minority member on a committee

Rider

An unrelated amendment to a piece of legislation to ensure its passage (more common in the
Senate than in the House because of a germaneness rule)

Suspension of the Rules

A mechanism used only in the House that significantly restricts time for floor debate, disallows
amendments, and requires passage by a two-thirds majority—generally used for noncontrover-
sial measures at the close of a legislative session

Whip

Appointed member of each party in each chamber to assist leadership in developing the legisla-
tive agenda and to monitor the likelihood of passage on controversial measures (count votes),
among other duties
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Resources

Key Internet Sites

THOMAS: U.S. legislative information on the Internet (thomas.loc.gov)

THOMAS provides updates on any bill pending in Congress that may be of interest. You can
check the status, read the bill, retrieve a summary of the bill, and read any amendments
offered to the measure during floor debate. In addition, THOMAS offers the ability to read the
goings-on in Congress every day by putting the Congressional Record online.

THOMAS also provides users with numerous cross links that will connect you with other fed-
eral government resources.

FirstGov.gov (www.firstgov.gov/) —The official U.S. government portal to 30 million pages of
government information, services, and online transactions 

The Biographical Directory of the United States Congress (biogu-
ide.congress.gov/biosearch/biosearch.asp)

Roll Call (www.rollcall.com/) —The newspaper of Capitol Hill since 1955 

U.S. Department of Education (www.ed.gov)

National Science Foundation (www.nsf.gov)

Eisenhower National Clearinghouse for Mathematics and Science Education
(www.enc.org) —Curriculum materials, professional development resources, and other infor-
mation on mathematics and science education

General Information

United States Senate — (202) 224-3121
www.senate.gov

United States House of Representatives — (202) 225-3121
www.house.gov

Senators
(202) 224-extension

Representatives
(202) 225-extension
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Mailing Addresses
The Honorable (Senator’s name)
Senate Office Building
United States Senate
Washington, DC 20510

The Honorable (Representative’s name)
House Office Building
U.S. House of Representatives
Washington, DC 20515

Senate Office Buildings
SR – Russell Senate Office Building

(Room numbers have three digits; first digit is the floor number.)
SD – Dirksen Senate Office Building

(Room numbers have four digits; first digit is the floor number.)
SH – Hart Senate Office Building
Annex – 119 D Street, NE

House Office Buildings
CHOB – Cannon House Office Building
(Room numbers have three digits; first digit is floor number.)
LHOB – Longworth House Office Building
(Room numbers have four digits starting with 1; second digit is floor number.)
RHOB – Rayburn House Office Building
(Room numbers have four digits starting with 2; second digit is floor number.)
Annex 1 – 300 New Jersey Avenue, SE
Annex 2 – Second and D Streets NE

How to Order House and Senate Bills
Copies of all “H.R.” bills may be obtained by writing the House Documents Room,
Ford House Office Building, Room B-18, Washington, DC 20515.

Copies of all “S.” bills may be obtained by writing the Senate Documents Room,
Hart Senate Office Building, Room B04, Washington, DC 20510.

Please include a self-addressed mailing label with your request.

Bills may also be obtained through THOMAS Web page.

Useful Numbers
Cloakroom:
Provides information on scheduling and floor action.
Senate:(202) 224-4691 (Democrat)

(202) 224-6191 (Republican)
House:(202) 225-7400 (Democrat)

(202) 225-7430 (Republican)
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Document Rooms
Information on availability of and copies of bills, reports, and public laws.
Senate:(202) 224-7860
House:(202) 225-3456

White House General Information
1600 Pennsylvania Avenue NW
Washington, DC 20500
(202) 456-1414
www.whitehouse.gov
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